
Action Agenda Questions

1. What is the current status of Puget Sound? 
What are the biggest threats to it?

2. What is a healthy Puget Sound?

3. What actions must we take to move from 
where we are today toward a healthy Puget 
Sound?

4. Where should we start?



Status and Threats Analysis

• Purpose: Inform strategies for the Action 
Agenda 

• NOAA Fisheries Initiated
– Part of longer-term Integrated Ecosystem 

Assessment
– Steering committee, expert review workshop



Status and Threats Analysis

1) Estimating the current status of each 
of the ecosystem goals

2) Conducting a threats assessment to 
determine degree of threats facing 
each goal

Qualitative synthesis now; moving to quantitative 
over time.  Given existing information, we are:



•Healthy people supported by healthy Puget Sound

•Quality of human life sustained by a healthy Puget 
Sound

•Puget Sound species and the web of life thrive

•Puget Sound habitat is protected and restored

•Puget Sound rivers and streams flowing at levels that 
support people, fish and wildlife and the environment

•Puget Sound marine and freshwater are clean

6 ecosystem goals by 2020

(PSP 2006)



Sources for qualitative risk analysis

• Existing sound-wide 
assessments
– Upland
– Marine

• Simple spatial 
analyses



Overview of Methods

• Amass and summarize status and threats information 
from existing assessments

• Agree on common set of status, threats definitions 
and risk categories (e.g., H, M, L)

• Present summary results in table and map form
• Initial work guided by steering committee; peer- 

review of first draft (and subsequent syntheses) by 
broader scientific community 



Notes about Slide Examples

• These results are draft—will be more refined 
in March

• Examples of what current Sound-wide data 
show

• Will be gaps in knowledge
• Need to figure out ways to roll up and show 

data across goals and within action areas
• Not all information on local conditions is 

represented (Our work here today)



Summarizing status
Ecosystem component Status Indicators
Species/food web Shorebird & seabird 

colonies, salmon, herring, 
intertidal species richness

Habitat Eelgrass, upland forests, 
riparian forests, 
mudflat/saltmarsh, lowland 
headwaters

Water quality Water quality index and 6 
sub-components

Water quantity NA for today
Human health Shellfish bed pollution
Human well being Landscape value, catch of 

marine species







Summarizing threats

Threat type Threat Indicators
Habitat alterations Shoreline modification, forest 

cover, overwater structures, 
impervious surfaces, shoreline 
ownership

Surface/groundwater impacts NA for today
Pollution Hazardous waste generators
Captive breeding Salmon hatchery releases
Harvest Marine harvest
Species invasion NA for today

Natural drivers NA for today







How do we link status with threats? 

Conceptual models





Using the status and threats analysis to 
identify priority actions
• Combine Sound-wide analysis with:

– information from local assessments
– conceptual models of likely cause-effect 
– summaries of certainty of actions from topic forums
– inventory of existing/missing actions

• Build logic to set criteria for identifying priority strategies
– impaired vs. intact? 
– key threats?
– existing/missing actions?
– certainty of actions?
– Others?



Why are we here today?

• What local assessments exist that can add to 
the weight of evidence (from Sound-wide risk 
analysis, information on certainty of actions, etc.) 
in building a case for priority strategies?

• How does your local experience compare to this 
Sound-wide assessment?

• Begin establishing criteria to determine Action 
Agenda priorities



Local assessments



Six Ecosystem Goals by 2020

• Healthy people supported by a healthy Puget Sound
• Quality of human life sustained by a healthy Puget 

Sound
• Puget Sound species and the web of life thrive
• Puget Sound habitat is protected and restored
• Puget Sound rivers and streams flowing at levels that 

support people, fish and wildlife and the environment
• Puget Sound marine and freshwater are clean
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