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Letter to Reviewers

We are pleased to present the draft update to the Puget Sound Action Agenda for your review. The
Action Agenda is in two sections: Section 1 is an executive summary of priority work for the next two
years and Section 2 contains the strategy and action details, the 11 local profiles, and the funding
strategy.

This draft represents an almost year-long effort on the part of hundreds of experts from Tribal
governments, state and federal agencies, local jurisdictions and governments, academia, business
interests, environmental interests and non-governmental organizations, and concerned residents of the
Puget Sound region. It is a significant expansion and improvement over the previous Action Agenda —
with new recovery targets, a more robust set of strategies and clearer, more measurable actions, explicit
inclusion of local priorities and actions, a clearer scientific basis, and a better start at distinguishing the
work of ongoing programs. At the same time, we know there is room, and need, for continued
refinement. We ask that you give it a critical review — the recovery plan for Puget Sound has to serve
multiple needs and many audiences, we need your input to balance all those interests as effectively as
possible.

Because this document is a draft we know there is work to be completed before the Action Agenda is
final. These tasks are described in the Action Agenda and include:

e The climate adaptation needs to be more comprehensively addressed and our steps to do this
are outlined.

e Many of the local strategies and actions are still being identified, refined, and prioritized. We
will need your help to continue this work.

e The number of potential near-term actions in the draft is substantial. Through the prioritization
process, these actions will be winnowed down. Those on the final list will have performance
metrics that will be tracked and information about funding levels.

e The role of ongoing programs and their relationship to near-term actions needs to be more
adequately addressed. The Partnership is proposing to address the role of ongoing programs
immediately following completion of the final action agenda.

As you review, we ask that you pay particular attention to:

1. The strategies and sub-strategies. Does this create a framework we can continue to work within
for future Action Agenda updates; is all the work that will be needed to protect and recover
Puget Sound in the long run reflected?

2. The proposed near-term actions. Are they clear? Do they have appropriate and clear ownership
and performance measures? And, most importantly, do they truly represent the change agenda
needed to protect and recover Puget Sound?

3. The presentation of ongoing programs. Are there critical gaps? Is there a better way to present
this information?

4. The target views and results chain diagrams. Are the strategies, sub-strategies and near-term
actions outlined here really going to accomplish what is needed to reach the recovery targets or
are there gaps? Do the results chain diagrams clearly illustrate the basis for work and the theory
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of change behind proposed actions? Have we shown our work clearly enough and does it seem
right?

5. The proposed approach to prioritization. One of the key tensions in the Action Agenda is the
balance between the need to hold all the work that is required to protect and restore Puget
Sound and, at the same time, show a clear sense of the priority actions. Is the proposed
approach going to result in priorities that will truly serve the ecosystem, and that the region can
rally around as the critical places to invest increasingly scarce resources? How do local and
regional priorities correspond to each other?

Protection and recovery of Puget Sound is one of the key challenges and opportunities for this place that
we call home — thank you for your commitment to the work and for helping us make the Puget Sound
Action Agenda the document that will both inspire and guide our efforts.

The Partnership is accepting comments through January 20, 2012. Comments may be submitted to
actionagenda@psp.wa.gov or by mail at Puget Sound Partnership, 326 E D Street, Tacoma, WA 98421
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Introduction

The 2012 Action Agenda Update is presented in two parts.

Part 1, Answering the Call to Action, is an executive summary that includes an overview of priority work
for the next two years, including a discussion of strategic initiatives.

Part 2, this Part, is the full Action Agenda and contains the detail about the context for recovery, the
Puget Sound recovery strategies, sub-strategies, ongoing programs, and near-term actions and their
performance measures, plus the 11 local profiles and their related strategic priorities and actions.

It is organized into four sections.
The Context for Recovery describes the current state of Puget Sound and the recovery targets.

The section on strategies and actions is the longest section. It starts with describing how strategies and
actions were developed and includes discussions of the roles of science and climate change and a
description of potential Legislative actions to consider.

The individual strategies and actions are described in four sub-sections:

A. Freshwater and Terrestrial Protection and Restoration, which includes strategies and actions
related to land development, stewardship of working forest and agriculture lands, floodplains;

B. Marine and Nearshore Protection and Restoration, which includes strategies and actions related
to shoreline alteration, marine protected areas, working waterfronts;

C. Pollution Prevention and Cleanup, which includes strategies related to polluted runoff from
urban and other lands, reducing toxic threats, and wastewater management; and,

D. Strategic Leadership and Collaboration, which includes strategies related to public education
and stewardship, ecosystem monitoring, and maintaining and updating the Action Agenda

The Funding Strategy describes how increased financial capacity to implement priority ongoing and new
actions in the Action Agenda can be achieved through new sources of funding, using existing funding
more strategically and efficiently, and through the development of innovative, market-based programs.

Local profiles and strategies and actions are described, with individual sections for each local area
throughout the Puget Sound.

Finally, Priority science actions are described in the Action Agenda’s companion document, Priority
Science for Restoring and Protecting Puget Sound: A Biennial Science Work Plan for 2011-2013. It
provides a strategic focus on the science needed to recover and protect Puget Sound. The Biennial
Science Work Plan is available for review concurrent with the Action Agenda and can be downloaded
here.
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Finally, during development of the draft, some partners identified potential changes to the underlying
statutory framework that drives Puget Sound protection and recovery. These potential actions are
consolidated here for consideration by the Legislature and will be considered by PSP in working with
partners to develop future legislative strategies.

At the State Level

e Amend the Open Space Tax Program to improve incentives for small landowners and to reduce
tax and administrative burden on working farm and forest landowners.

e Provide authority for tax increment financing for local governments to finance infrastructure
improvements within designated areas.

e Authorize county treasurers to collect local board of health fees needed to implement local OSS
management plans via property tax statements. The funding authority will allow inspection,
monitoring, reporting, education and compliance activities, and associated technology and
infrastructure. Funding authority is needed for entire county OSS management areas and
should not be limited to MRAs or special study areas.

e Increase state financial support to local governments for plan and regulatory implementation,
enforcement, management, training, and education by 2013.

e Increase WWRP funding for purchasing development rights, ensuring easement language
doesn’t preclude future habitat restoration and prioritizing those places without levees or
hardened banks by 2013.

At the Federal Level

e Encourage passage of the Community Forestry Conservation Act (HR 1982 and S 1105 of the
112th Congress), which would enable non-profit conservation organizations to use bonds to
purchase private working forests for long-term environmental and economic sustainable
management.

e Secure NRCS funding for Puget Sound flood easements in the next farm bill and identify/design a
pilot. Compensation rates should be based on the level of floodplain function that is protected
(i.e., different rates for those behind levees (no flooding), those behind riprap (no channel
migration), and those that are fully connected.

Action Agenda — Draft, December 9, 2011 Introduction — Page 3





