Action Agenda — High-Level Schedule - February 6, 2012

e The public comment period on the Action Agenda and Biennial Science Work Plan (BSWP) ended
February 3, 2012.

e Currently PSP is working with partners to address comments and create the final list of strategies,
sub-strategies and near-term actions. This work will be complete by mid-February.

e At the same time, PSP is working with a subcommittee of the Ecosystem Coordination Board to
design a prioritization process. This process will launch at the end of February and be complete by
mid-March.

e The Leadership Council will meet February 29-March 1 and will get a summary of comments and
proposed responses and the prioritization process.

e Adraft list of prioritized near-term actions (and potentially sub-strategies) will be available for
discussion with partners in mid March.

e The final Action Agenda will go to the Leadership Council and Governor’s office for final review
March 30-April 6.

e The Leadership Council will meet on April 26-27 and will take approval action on the Action Agenda
at that meeting.
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