Continue and Expand Regional

Stewardship (Draft, October 12, 2011)

Stewardship of Puget Sound resources by the region’s 4.5 million residents is critical to the long-term
recovery and protection of Puget Sound. Stewardship includes both fostering beneficial actions and
reducing behaviors that damage the ecosystem. Public engagement is necessary to enhance collective
positive impacts and reduce cumulative negative impacts that result in polluted water, degraded land
and habitat, and imperiled species.

The regional approach to public stewardship of Puget Sound is a self-reinforcing three-pronged strategy:
e Changing Practices and Behaviors
e Building Issue Awareness and Understanding

e Changing Social and Institutional Infrastructure
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Strategies under this approach are described in Strategy D2 - Changing Practices and Behaviors, Strategy
D3 - Issue Awareness and Understanding, and Strategy D4 - Social and Institutional Infrastructure.

Changing practices and behaviors (D2) may mean a one-time action or it may mean making shifts in
lifelong habits. It may be a contribution to a community effort or doing something a little differently at
home. The common feature is that changing these specific practices and behaviors reduces or eliminates
negative cumulative effects on ecosystem resources.

Issue awareness and understanding (D3) is needed among certain audiences or groups of people who
have the capacity to institute and sustain desired changes. Issue awareness can create a social
environment that supports beneficial practices and behaviors. It can also promote the development of
the social and institutional infrastructure needed to implement specific actions and behaviors.

Social and institutional infrastructure (D4) consists of the social and communication networks we rely
on to institute change. It also includes the social processes and procedures (e.g., services, utilities,
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regulations) that influence the way people function every day. Social and institutional infrastructure
affects the range of available solutions. It also limits or enables specific practices and behaviors, and
influences how we build awareness and understanding of issues. It is the foundation that supports both
awareness-building and targeted behavior change efforts.

This approach can be applied at a large scale such as long term health of the Puget Sound ecosystem, as
well as smaller scales with more narrowly defined problems such as reducing nutrient loads from lawn
fertilizer, increasing vegetation along streams, or eliminating bacterial contamination from septic
systems.

This approach challenges those working to recover the Puget Sound ecosystem to go beyond traditional
approaches to education, public information, and behavior change. It calls for a deeper understanding,
including formative research, of the practices we need to influence and the specific audiences,
motivators, and barriers behind those practices. It encourages innovation, challenges assumptions, and
seeks clear chains of results that can be reproduced.

D2. Cultivate broad-scale practices and behaviors among
Puget Sound residents that benefit Puget Sound

Program evaluation and social science repeatedly find that awareness of a problem often does not
produce the desired behavior change. We cannot rely on education alone to reliably bring about the
kind of stewardship needed to recover Puget Sound.

Behavior change methods like social marketing, incentive programs, and choice architecture can foster
beneficial behaviors and discourage detrimental ones. These methods have been used effectively in
health, social, and disease-prevention programs for decades. These proven methods are now being used
to address behaviors beneficial to Puget Sound.

Many of our common everyday actions seem benign on their own, but when multiplied by 4.5 million
residents their cumulative effect can be destructive. Reversing the trend - fostering beneficial behaviors
and reducing detrimental behaviors - is a crucial step in Puget Sound’s recovery

M Promote science-based targeted communications and behavior change approaches.

m Develop and implement comprehensive behavior change strategies (i.e., social
marketing, diffusion, and other proven behavior change approaches) targeted to
priority actions and audiences.

M Enable and encourage residents to take informed stewardship actions beneficial to
Puget Sound related to infiltration, pollution reduction, habitat improvement, forest
cover, soil development, critical areas, shoreline armoring, and other related issues.

M Prioritize investments to address detrimental practices and behaviors based on 1)
problem severity, 2) problem frequency (i.e., how frequent and widespread the
problem occurs), 3) availability of and confidence in science (natural and social)
behind the problem, and 4) ability to influence change.

@ Integrate vetted messages and technical assistance into existing programs (behavior
change, adult education, volunteerism, pollution identification and correction, youth
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education, and public awareness) to stimulate broad-scale individual stewardship
behaviors.

M Sustain and expand targeted volunteer and awareness-building programs that support
Action Agenda priorities and that have demonstrated ongoing measurable outcomes.
Improve the capacity, sustainability, participation, engagement, effectiveness, and
outcomes of these programs.

vy, Sustain and expand local, targeted, behavior change programs that support Action
Agenda priorities and that have demonstrated ongoing measurable outcomes.
Improve the capacity, sustainability, strategies, effectiveness, and outcomes of these
programs.

M Provide uniform guidance to partners for the development of Best Management
Practice Diffusion Strategies, including 1) the intentional dissemination of priority
practices and behaviors and 2) the formative research and analysis needed to develop
those strategies.

M Compile and disseminate a unified body of market, social, and audience research for
priority practices. Link and combine research and data from local governments, state
government, federal government, nonprofit, and private sector sources.

m Review practices and issues that require solutions beyond the Puget Sound region
such as automotive, manufacturing and distribution of toxins, and pharmaceutical
waste management. Prioritize and develop strategies to develop solutions with
partners outside the Puget Sound region.

ONGOING ACTIVITIES AND PROGRAMS

e Local organizations are conducting locally-based behavior change programs that advance Best
Management Practices related to infiltration, pollution reduction, habitat improvement, forest
cover, soil development, critical area protection, shoreline function and other related issues.

e Local organizations and lead organizations are ensuring, through formative research, strategy
development and critical evaluation, that local stewardship programs are science-based and
measurably effective in achieving identified behavior change outcomes.

e Puget Sound Partnership, lead organizations, and local organizations are identifying priority best
management practices based on problem severity, problem frequency, availability of and
confidence in science, ability to influence change, and Action Agenda priorities, to guide regional
behavior change programs, grant programs, funding efforts, and local program development.

e Puget Sound Partnership is implementing a grant program to support implementation of Best
Management Practice Diffusion Strategies and other behavior change programs.

Near Term Action Proposals
D2.NTA 1: Puget Sound Partnership conducts formative research to identify barriers and

motivators (individual and institutional) to the adoption of specific priority practices
and behaviors, based on a gap analysis of existing and proposed data. Establish
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guidance for partners based on formative research. Results are used to guide local and
regional programs

D2.NTA 2: Puget Sound Partnership provides uniform guidance to partners for the development
of Diffusion Strategies that will guide the intentional dissemination of priority
practices and behaviors (e.g., best management practices)

D2.NTA 3: Puget Sound Partnership establishes procedural guidelines to ensure that partner
programs, intended to disseminate priority practices and behaviors, include the
necessary formative research and analysis in their development to ensure delivery of
the desired outcomes

D2.NTA 4: Implement a regional behavior change initiative promoting increased forest canopy
cover, tree planting, and soil health as identified in STORM'’s tier-2 best management
practices. Address habitat, critical areas, carbon soils, water movement, infiltration,
filtration and other overlapping benefits in both urban and rural areas
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