Continue and Expand Regional

Stewardship (Draft, October 12, 2011)

Stewardship of Puget Sound resources by the region’s 4.5 million residents is critical to the long-term
recovery and protection of Puget Sound. Stewardship includes both fostering beneficial actions and
reducing behaviors that damage the ecosystem. Public engagement is necessary to enhance collective
positive impacts and reduce cumulative negative impacts that result in polluted water, degraded land
and habitat, and imperiled species.

The regional approach to public stewardship of Puget Sound is a self-reinforcing three-pronged strategy:
e Changing Practices and Behaviors
e Building Issue Awareness and Understanding

e Changing Social and Institutional Infrastructure
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Strategies under this approach are described in Strategy D2 - Changing Practices and Behaviors, Strategy
D3 - Issue Awareness and Understanding, and Strategy D4 - Social and Institutional Infrastructure.

Changing practices and behaviors (D2) may mean a one-time action or it may mean making shifts in
lifelong habits. It may be a contribution to a community effort or doing something a little differently at
home. The common feature is that changing these specific practices and behaviors reduces or eliminates
negative cumulative effects on ecosystem resources.

Issue awareness and understanding (D3) is needed among certain audiences or groups of people who
have the capacity to institute and sustain desired changes. Issue awareness can create a social
environment that supports beneficial practices and behaviors. It can also promote the development of
the social and institutional infrastructure needed to implement specific actions and behaviors.

Social and institutional infrastructure (D4) consists of the social and communication networks we rely
on to institute change. It also includes the social processes and procedures (e.g., services, utilities,
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regulations) that influence the way people function every day. Social and institutional infrastructure
affects the range of available solutions. It also limits or enables specific practices and behaviors, and
influences how we build awareness and understanding of issues. It is the foundation that supports both
awareness-building and targeted behavior change efforts.

This approach can be applied at a large scale such as long term health of the Puget Sound ecosystem, as
well as smaller scales with more narrowly defined problems such as reducing nutrient loads from lawn
fertilizer, increasing vegetation along streams, or eliminating bacterial contamination from septic
systems.

This approach challenges those working to recover the Puget Sound ecosystem to go beyond traditional
approaches to education, public information, and behavior change. It calls for a deeper understanding,
including formative research, of the practices we need to influence and the specific audiences,
motivators, and barriers behind those practices. It encourages innovation, challenges assumptions, and
seeks clear chains of results that can be reproduced.

D3. Build Issue Awareness and Understanding that fosters
beneficial practices and behaviors and removes institutional
barriers to those practices

Polls show that a majority of residents do not perceive that Puget Sound is in trouble. Iconic images of
leaping orcas, glistening water, and spawning salmon that define our regional culture mask the fact that
there is trouble below the surface. In short, people cannot fix a problem they don’t know about; and
they do not want to invest in solutions to things they don’t perceive as problems.

Raising public awareness of these issues, defining the problems and solutions, is an essential part of
Puget Sound recovery. While we cannot rely on public awareness to promote changes in public
behavior, broad public awareness can strongly influence the social environment in which people make
behavioral decisions. In that sense, public awareness and understanding efforts can be an early step in
the process of changing practices and behaviors. Broad public awareness also fosters improved public
processes and enables public officials to make better, well-informed decisions on resource issues.

Issue awareness in this context falls into three categories, each requiring somewhat different
approaches: 1) broad public awareness of issues and solutions, 2) targeted awareness — among specific
audiences or sectors of people - of actions and behaviors required to fix specific resource problems, and
3) awareness and understanding of program needs, drivers, and objectives among legislators, funders,
resource managers, and others with resource allocation ability. Successful recovery requires attention
to all three.

m Implement a long-term, highly visible, coordinated public-awareness effort to increase
public understanding of Puget Sound’s health, status, and threats: Conduct regionally-
scaled communications to provide a foundation for local communications efforts;
Conduct locally-scaled communications to engage residents in local recovery efforts.
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BEF] Incorporate Puget Sound related messages and actions into the daily activities of
diverse social settings (e.g., recreation, education institutions, local government,
neighborhood and community groups, nonprofit organizations).

E Incorporate Puget Sound specific, place-based learning into K-12 curricula throughout
the Puget Sound region. Connect schools with technical assistance, inquiry-based
learning opportunities, and non-formal education resources.

M Implement locally-based student service projects that are connected to broader local
and regional ecosystem recovery efforts. Link schools to local organizations that
provide structured opportunities for public engagement in recovery efforts (e.g.,
Regional Fisheries Enhancement Groups, conservation districts, local governments,
nonprofit organizations).

Foster a long-term sense of place among Puget Sound residents. Encourage direct
personal contact with Puget Sound’s aquatic and terrestrial resources through
recreation, learning opportunities, and public access.

Develop and enhance coordinated regional efforts to link residents with public
engagement and stewardship programs, including citizen-science, education,
restoration volunteerism, and related efforts.

I/ Build awareness and understanding of stewardship-building efforts and strategies
among elected officials, executive staff, funders, resource managers, and others with
resource allocation ability. Emphasize program needs, drivers, objectives,
accomplishments, progress, and benchmarks. Distinguish long-term from short-term
objectives.

ONGOING ACTIVITIES AND PROGRAMS

e Puget Sound Partnership, STORM, and Department of Ecology are developing and implementing
the Puget Sound Starts Here regional media effort to complement and support local campaign
efforts. This work includes broadcast and cable television, radio, online ads, and support for
local media efforts, as well as social media, social networking, alternative media, and interactive
web-based and mobile technologies.

e Local partners and stormwater utilities are implementing locally-based programs that
incorporate Puget Sound Starts Here messages and brand to increase issue relevance and local
identity.

e Local partners and stormwater utilities are implementing locally-based programs that build
public understanding of Puget Sound’s - and its component watersheds’ - health, status, threats,
and impacting activities. The goal of this work is to increase understanding of the connection
between individuals, their actions and the overall ecosystem.

e Local partners are implementing locally-based programs that engage residents in recovery
efforts, connect them with necessary resources, and inspire action.

e Puget Sound Partnership and STORM are encouraging collaborative development and sharing of
tested, vetted messages and communications resources among partners.
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e Puget Sound Partnership and partnering funders are implementing grant programs to support
local and regional targeted awareness programs. This includes identifying and supporting
proven and measurably effective programs that address priority issues and audiences. This work
is designed to stimulate innovation, collaboration, implementation of targeted Action Agenda
strategies, and connections with new audiences to advance recovery efforts.

Near Term Action Proposals

D3.NTA 1:

D3.NTA 2:

D3.NTA 3:

D3.NTA 4:

D3.NTAS:

Puget Sound Partnership incorporate messages and assistance suited to rural and non-
urban audiences into Puget Sound Starts Here communications. Provide balance in
Puget Sound Starts Here communications reflecting the demography of the Puget
Sound region.

Puget Sound Partnership incorporates messages and content into Puget Sound Starts
Here communications that foster regional identity, meaningful experiences, and direct
personal connections to Puget Sound’s terrestrial and aquatic resources.

Puget Sound Partnership and grantees develop a portfolio of vetted outreach content
and tools for use by local organizations in their programs. Use ECO-Net and STORM
networks to disseminate content.

Pacific Education Institute integrates Puget Sound into the K-12 curricula of at least 20
school districts by working with curriculum directors and school leaders. Connect
schools with non-formal education resources so that over half of the school districts in
Puget Sound have place-based education programs by 2014.

Puget Sound Partnership, STORM, and partner organizations develop a portfolio of
informational materials describing local and regional program strategies, partner
efforts, accomplishments, progress, program needs, drivers, objectives, and
relationship to Action Agenda strategies and objectives. Focus communications for use
by partners, to inform elected officials, executive staff, and resource managers at
federal, state and local levels.
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