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Appendix A:  
Strategy Diagrams

« Cover photo: Creative Commons, courtesy of Ingrid Taylar on Flickr. 



Action Agenda — July 2, 2012 Appendix A – Page 483 

Logic Models for Strategies and Actions 
 
Throughout the Action Agenda Strategies sections you will see graphical depictions of the relationship 
between strategies, actions, pressures, on the ecosystem, ecosystem conditions, and recovery targets in 
the form of “results chains.”  In the following “results chains”, or logic models, yellow polygons identify 
strategies and actions from the Action Agenda that we believe will contribute significantly towards 
meeting a target. Arrows to the blue boxes describe the intermediate results the strategies and actions 
are expected to achieve.  The purple boxes show the reduced pressure on the ecosystem that is 
expected to occur; the green ovals show the areas of the ecosystem where the change will be observed; 
and the dark green square shows the recovery targets.  Examples are included below: 
 

Sub-strategy

Near-term 
action (NTA)

Objective: 
specific outcomes 
or outputs of 
NTAs

Intermediate result: 
general statement of 
near-term outcome

Target:  desired 
future condition

Logic models as “results chains”

 
 

Sub-strategy

NTA:

King County, in cooperation 
with agencies populating the PS 
Stream Benthos database, 
identify & map stream drainages 
with “fair” B-IBI scores, and 
develop prioritized list, 
strategies and actions to 
improve scores of 30 of these 
streams.

Objective of NTA: By June 

2013 (?), Partnership (?) publishes 
strategies, actions, and budgets for 
restoration of priority drainages

Target

Example results chain for a sub-strategy
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A1.  Focus land development away from ecologically important and sensitive areas 
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A2.  Protect and restore upland, freshwater and riparian ecosystems 
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A3. Protect and steward ecologically sensitive rural and resource lands 
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A4.  Encourage compact regional growth patterns and create dense, attractive and mixed-use and transit-oriented communities 

 



Action Agenda — July 2, 2012 Appendix A – Page 488 

A5.   Protect and restore floodplain function 

 



Action Agenda — July 2, 2012 Appendix A – Page 489 

A6. Protect and recover salmon 
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A7.  Protect and conserve freshwater resources to increase and sustain water availability for instream flows 
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B1.  Focus development away from ecologically important and sensitive nearshore areas and estuaries 
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B2.   Protect and restore nearshore and estuary ecosystems 
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B3.   Protect and restore marine ecosystems 
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B4.  Protect and steward working waterfronts and improve public access to Puget Sound 
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B5. Protect and restore the native diversity and abundance of Puget Sound species 
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C1.   Prevent, reduce, and control the sources of contaminants entering Puget Sound 
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C2.  Use a comprehensive approach to manage urban stormwater runoff at the site and landscape scales 
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C3.   Prevent, reduce, and control agricultural runoff 
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C4.   Prevent, reduce, and control surface runoff from forest lands 
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C5.   Prevent, reduce and/or eliminate pollution from decentralized wastewater treatment systems 
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C6.   Prevent, reduce and/or eliminate pollution from centralized wastewater systems 
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C7.    Ensure abundant, healthy shellfish for ecosystem health and for commercial, subsistence, and recreational harvest consistent with 
ecosystem protection 
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C8. Effectively prevent, plan for and respond to oil spills 
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C9.   Address and clean up cumulative water pollution impacts in Puget Sound 
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Puget Sound Partnership – Stewardship Program Theory of Change Outcome Map 
 

 


