
PROPOSED ACTION AGENDA DEVELOPMENT

What is the status of Puget 
Sound’s health and what are 

the biggest threats to it?

Synthesis of Puget Sound status 
and threats

What actions must be taken that will move us from 
where we are today toward a healthy Puget Sound by 

2020? 

Compare status and threats to current programs to determine:
What actions are on track to address threats?

Where do we need more action?
What actions need to be realigned?

Where should we start?

Identify Action Agenda priorities 
and next steps

Deliver Action Agenda 9/1/08

Year 2 & Beyond

Implement priorities
Measure progress
Adapt and refine

What is a healthy 
Puget Sound?

Definition

What activities are 
currently underway?

Summary of current 
programs 

Public Engagem
ent &

 Aw
areness

Key Stakeholder Involvem
ent



1 2 3 4
ACTION AGENDA: PROPOSED ROADMAP TO COMPLETION

Where should we start?What is a healthy Puget Sound? What is the current status of 
Puget Sound’s health and what 
are the biggest threats to it?

What actions must be taken 
that will move us from where 
we are today toward a healthy 
Puget Sound by 2020?
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What 
activities are 
we currently 
doing 
Sound-wide?

What is the 
status of Puget 
Sound and what 
are the biggest 
threats?

What are the 
current 
activities in 
each Action 
Area?

Science 
Panel
1.25

Science 
Panel
2.26 

Science 
Panel
4.15 

Science 
Panel
6.19

Science 
Panel
8.7

Ecosystem 
Coordination 
Board
2.8   

Ecosystem 
Coordination 
Board
4.11  

Ecosystem 
Coordination 
Board
5.29  

Ecosystem 
Coordination 
Board
6.25  

Ecosystem 
Coordination 
Board
7.31  

Leadership 
Council   
1.29 -1.30

Leadership 
Council
3.3 -3.4   

Leadership 
Council
4.29-4.30   

Leadership 
Council
6.12-6.13   

Leadership 
Council
7.23-7.24   

What do we 
know? 
Problems and 
solutions

What actions are 
on track?
What else is 
needed?

What should 
we do first?

Scientific 
peer review 
of status and 
threats

Status and threats: 
What’s missing?
Are all of the 
current programs 
represented?

What actions are 
on track?
What else is 
needed?

What should 
we do first?

Public 
outreach to 
review Action 
Agenda

Work to address 
issues at topic level 

and across ecosystem

Bring action area 
perspective to topics 

and ecosystem 
synthesis
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