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PERFORMANCE MANAGEMENT FRAMEWORK AND STATE OF THE SOUND 2009

STEP 1: FEBRUARY TO JULY

BUILD AND DOCUMENT ACTION AGENDA

PERFORMANCE MANAGEMENT SYSTEM FRAMEWORK

A.

Logic Models

1. Concept diagrams
to link goals to
threats and threats
to actions and
anticipated results

B.

Ecosystem
Indicators

1. Confirm indicators
for a) reporting and
b) monitoring

C.

Ecosystem Targets /
Status and Trends
Identify how much

/ which direction

we should be going
for each of the

D

Ecological
Monitoring
Describe system
known by July 30th
and next steps

E.

Intermediate
Outcomes

Identify policy-based
benchmarks to

show much along
the way. Can be

F.

Action
Accountability
System

1. Describe system
and measures to show
if implementers meet

G.

Adaptation Process
1. Process roles and
responsibilities for
implementation
(includes Partnership
and Boards)

H.

Data System
Management
Build systems

Document as needed

2. Outline phase Il their commitments
process to refine

indicators.

six goals gains or reductions

2. General hypothesis in threats
for strategies and

actions

2. Process cycles for
Action Agenda and
workplans

2. Build Tracking
System

3. Analytic work
needed to advance
adaptation and the
action agenda

3. Identify “Partner”
Process

STEP 2: JULY TO OCTOBER
REPORT ON ACTION AGENDA PROGRESS TO DATE

(STATE OF THE SOUND)

B. Action Performance:
1. Progress towards intermediate outcomes
2. Actions

A. Ecosystem Outcomes:
Status and trends towards
Partnership’s six goals

v

C. Analysis and Conclusion
1. Actions on track
2. Modifications needed




