EPA NEP Funding: Pathogens Prevention, Reduction and Control

Context
In October 2010 Washington State agencies submitted proposals to EPA to coordinate six-year efforts to
develop and implement strategies for:

= Marine and nearshore protection and restoration (Department of Fish & Wildlife and DNR)

=  Watershed protection and restoration (Departments of Ecology and Commerce)
= Toxics and nutrients prevention, reduction and control (Department of Ecology)

= Pathogen prevention, reduction, and control (Departments of Health and Ecology)

EPA funds for the four areas of emphasis total $12 million for the first year and up to $192 million over
six years. The level of funding after the first year is in part dependent on demonstration by the selected
state agencies (Lead Organizations or LOs) to EPA and Congress that funds can be expeditiously and
appropriately expended with significant measureable results. A dollar-for-dollar nonfederal match is a
condition of this grant, but match by local entities for subawards are not expected at this time. Full text
of proposals for each area of emphasis can be found on the Puget Sound Partnership website:
http://www.psp.wa.gov/EPA funding FY10.php

Overall Strategy

The Pathogens strategy focuses on preventing and reducing pathogen pollution from humans
(sewage) and from animal wastes associated with human activities (e.g., farm animal waste, pet
waste, and surface runoff from developed lands). Primary sources of pathogen pollution
include wastewater treatment plants, on-site sewage systems, combined sewer overflows, farm
animals and agricultural practices (e.g., manure spreading), boat and passenger ship discharges,
and urban stormwater and other surface runoff.

The strategic framework includes the following basic sequencing of actions to address
Pathogens Prevention, Reduction, and Control:

* Characterize the sources, pathways, loadings, and effects of pathogens;

* Prescribe solutions to reduce or eliminate the impacts;

* Take action to implement identified solutions; and

* Monitor the effectiveness of solutions to determine the course of future actions.

For pathogens, the initial focus areas are: implementing local on-site sewage management
plans, establishing sustainable local nonpoint pollution identification and correction (PIC)
programs in all Puget Sound counties, and reducing pathogen loading by improving manure
management. In the first year, DOH would give priority to projects that support progress in one
or more of these areas. Initial work to develop a ‘No Discharge Zone’ petition to EPA and
scoping of upgrades to DOH IT applications to support this grant will also be done in the first
year. In the second year, first year efforts will be expanded and adapted as needed, with
additional activities aimed at reducing pathogen risks from municipal and industrial discharges
to shellfish harvest areas and swimming beaches.



Proposed Budget
The proposed budget, broken down by areas of investment, is summarized below.

Area of Investment Funding Years 1 & 2
Set-aside for cross-cutting issues $1,200,000
Prevent and reduce pathogen loadings from on-site sewage systems $3,250,000
Preventing/reducing loadings from municipal/ industrial wastewater treatment $300,000
plants
Implementing watershed-based clean-up and management approaches (inc. $3,530,530
nonpoint pollution identification and control and BEACH program activities)
Preventing/reducing loadings from agricultural areas and livestock facilities $1,050,000
Preventing/reducing loadings from commercial and/or recreational vessels $530,000
Improve implementation, monitoring, and accountability systems $514,475
Sub-Total for Sub-Awards $10,875,005
Administrative Costs $1,124,995
TOTAL $12,000,000
Status

EPA has accepted Health’s proposal and application and we are in the process of negotiating a
cooperative agreement. Part of this process involves developing detailed two-year work plans for the
areas of investment outlined in our pathogens strategy. Once the work plans are approved by EPA,
funding will be available, as early as February 2011.

The Puget Sound Partnership (PSP) and the Northwest Indian Fisheries Commission (NWIFC) also have
cooperative agreements with EPA. PSP and NWIFC funding is also focused on implementation of Action
Agenda activities. The NWIC funding is directed specifically to tribal entities.

Work plans included in the Lead Organizations’ (LO) applications outline tasks and deliverables for
decisions about initial investments. LOs (along with PSP, EPA and NWIFC ) have been meeting

frequently discuss an overarching coordinated implementation strategy (such as development of a
single portal application website, and how to incorporate input from stakeholders in the process).

Next Steps

DOH anticipates two types of subawards under the cooperative agreement with EPA. The first type is
noncompetitive direct awards to an entity outside or within DOH. The second type is a competitive
subaward. DOH is currently working to define an application process and decision-making criteria for
the competitive subawards. Requests for Proposal (RFPs) are expected to go out in May 2011.

Contracts for successful applicants to the RFP process are expected to be executed in July. The timing
and amount of second year funds from EPA are still being debated in Congress, so the process needs to
be flexible enough to respond to federal actions whenever they occur.

A related process coordinated by the Puget Sound Partnership to establish Ecosystem Targets and refine
the Action Agenda will be going on in parallel with this grant application process. Stakeholders may be
asked for input into both processes since they are related. Both processes will feed into the LO




objective of developing a detailed six-year strategy by the end of July. This six-year strategy will be an
important component of the updated 2011 Action Agenda.



