PugetSoundPartnership

Amendment #3
To
RFQQ NO. 2014-07
Facilitation and Technical Services to Support Implementation of the

Action Agenda

Revisions to Section 2.3, Section 3.4 and Section 4.2

2.3 ESTIMATED SCHEDULE OF PROCUREMENT ACTIVITIES REVISED

Issue Request for Qualifications and Quotations August 6, 2013

Pre-proposal Conference August 12, 2013 2:00 p.m.
Question & answer period August 13-16, 2013

Issue addendum to RFQQ (if applicable) August 19, 2013

Proposals due August 23, 2013 4:00 p.m. PST
Evaluate proposals August 26-30, 2013

Conduct oral interviews with finalists (if applicable) September 3, 2013
Announce “Apparent Successful Contractors” and send September 5, 2013
notification via e-mail to unsuccessful proposers

Hold debriefing conferences (if requested) Week of September 3
Negotiate contract September 9-13, 2013
Protest Period September 16 - 18

Begin contract work September 19 and thereafter

The AGENCY reserves the right to revise the above schedule. If several contracts are
awarded, the timeframes and start dates may vary. Our intent is to begin work by September.

Page 1 of 2



3.4 QUOTATION CALCULATION REVISED

The final score for the financial evaluation will be computed by dividing the lowest
responsive hourly rate for the facilitator proposed for each project by the Bidder’s hourly rate
for a proposed facilitator. Bidders may propose support staff, for example, a note taker, but
those additional hourly rates will not be scored. Rather, they will be a topic of discussion
during contract negotiations with the Apparently Successful Bidder. 90 percent of the score
for this RFQQ will be based on the qualifications section. The quotations are being scored

primarily to insure that reasonable hourly rates are proposed.

The result of these calculations will be multiplied by the overall financial points available.

See the example below:

Example: Total point for cost section equals 10

Lowest bid = $60
Bidder's bid = $80
$60 divided by $80 = 0.75 (75%)

0.75 times 10 points possible proposal

4.2 EVALUATION WEIGHTING AND SCORING

= 7.5 points for the cost

The following weighting and points will be assigned to the proposal for evaluation purposes:

Quialifications Section — 90% 90 points
Firm Experience................. 20 points (maximum)
Staff Qualifications.............. 55 points (maximum)
Schedule...........c.cooiiienne. 15 points (maximum)
Quotation Section — 10% 10 points
Grand Total 100 Points
END
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