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Expectations for EPA RFP Lead Organizations

Updated: September 13, 2010

Purpose: 

The purpose of this proposal is to outline a coordinated process for the application to the Environmental Protection Agency (EPA) for approximately $12 million in FFY 2010 funding available for Puget Sound restoration. The role of PSP is coordinate these initial meetings and support Lead Organizations to address priorities in the Action Agenda. 

Timeline: 

· September 10th – Ecosystem Coordination Board meeting discussion of lead organization expectations for RFP development

· September 13th – Discussion and Identification of Lead Organizations for each of the EPA funding categories (watershed, nearshore/marine, toxic/nutrients, pathogens)

· October 8th – Draft concepts shared with PSP for review and consistency with Action Agenda 

· October TBD – Lead Organizations meet with PSP, as necessary, to finalize applications

· November 1st – Proposals Due to EPA

· February 1st, 2011 – EPA Award of Funds 

Participants: 

The following are the general categories of interested parties for the Lead Organization to coordinate and convene in preparing the grant proposal. Each grant topic may require different participation.

· State Agencies 

· Local Governments (Cities/Counties/Associations)

· Tribes 

· Non-governmental organizations (Business community, Environmental community, etc.)

· Local Integrating Organizations and Watershed Groups  (salmon recovery, marine resource committees, shellfish protection districts, regional fishery enhancement groups, etc.)

· Others

Expectations for Lead Organizations: 
The following is a proposed suite of expectations associated with the role of the Lead Organization. Some are specified in the EPA RFP and others include requests from by other entities:

1) Expectations associated with proposal development:

· Ensure consistency with Action Agenda;

· Identify and Convene steering committee (per categories of participants above);

· Coordinate and be transparent with stakeholders; 

· Develop allocation strategy (competitive and non-competitive);

· Establish a clear and consistent decision making process and sub grantee mechanism coordinated across RFP categories;

· Write and coordinate development of proposal;

· Exhibit adequate capacity to develop and implement proposal;

· Develop relationship with fiscal agent and create a financial plan;

· Coordinate with the Puget Sound Partnership.

2) Expectations associated with implementing award:

· Continue to convene steering committee meetings;

· Coordinate and be transparent with stakeholders;

· Manage sub-award process in a uniform manner with fiscal agent(s) across RFP categories;

· Manage various reporting requirements consistently (e.g. Sub-Awards, PSP, and EPA);

· Continue coordinating with the Puget Sound Partnership.
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