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Presentation Purpose and OverviewPresentation Purpose and Overview

•• Council understanding:Council understanding:
–– Context of and requirements for Action AgendaContext of and requirements for Action Agenda
–– Process used for scoping Action Agenda and statusProcess used for scoping Action Agenda and status
–– Sense of decisions needed, next stepsSense of decisions needed, next steps

•• Council guidance on proposed draft guidelines Council guidance on proposed draft guidelines 
and principles for Action Agenda developmentand principles for Action Agenda development



What is the vision for the 2020 What is the vision for the 2020 
Action Agenda? Action Agenda? 
•• Living documentLiving document

•• Steps forward for the region by September 1, 2008:Steps forward for the region by September 1, 2008:

–– Define a healthy Puget SoundDefine a healthy Puget Sound

–– Single set of priorities for action in Action Areas and ecosysteSingle set of priorities for action in Action Areas and ecosystem m 
with implementation responsibilitieswith implementation responsibilities

–– Advance strategies and actions to be more effectiveAdvance strategies and actions to be more effective

–– Significant engagement and participationSignificant engagement and participation

–– Ecosystem management Ecosystem management –– start to fill in key gaps where start to fill in key gaps where 
scientific knowledge is lowscientific knowledge is low



September 1, 2008September 1, 2008
•• Leadership Council must adopt the Action Agenda by September 1, Leadership Council must adopt the Action Agenda by September 1, 

20082008

•• Challenges:Challenges:
–– Partnership still forming:Partnership still forming:

•• Executive DirectorExecutive Director
•• Ecosystem Coordination Board by October 1 (better sooner)Ecosystem Coordination Board by October 1 (better sooner)
•• Science Panel (no deadline, needed ASAP)Science Panel (no deadline, needed ASAP)

–– One year (or less) very short time to develop a plan for a largeOne year (or less) very short time to develop a plan for a large, diverse , diverse 
ecosystemecosystem

–– With a public process, substantive work completed by February 20With a public process, substantive work completed by February 2008?08?

•• Decisions needed quickly:Decisions needed quickly:
–– Framework: Content and process with costsFramework: Content and process with costs
–– StaffingStaffing



2020 Action Agenda Context2020 Action Agenda Context

•• We are not starting from scratchWe are not starting from scratch

–– Build on current work and past Build on current work and past 
accomplishmentsaccomplishments

–– Significant work going on right now that must Significant work going on right now that must 
continue continue 

•• Encourage and support action and take a Encourage and support action and take a 
systemsystem--wide approach for futurewide approach for future



2020 Action Agenda Goals and 2020 Action Agenda Goals and 
ObjectivesObjectives
A healthy human population supported by a A healthy human population supported by a 

healthy Puget Sound that is not healthy Puget Sound that is not 
threatened by changes in the ecosystemthreatened by changes in the ecosystem



A quality of human life sustained by A quality of human life sustained by 
a functioning Puget Sound a functioning Puget Sound 

ecosystemecosystem
•• Build and sustain capacity for actionBuild and sustain capacity for action



Healthy, sustaining populations of Healthy, sustaining populations of 
native species, robust food webnative species, robust food web

•• Protect biodiversity and recover imperiled species



Freshwater, estuary, nearshore, Freshwater, estuary, nearshore, 
marine, upland habitats are marine, upland habitats are 

protected, restored, sustainedprotected, restored, sustained
• Protect existing habitat and prevent further losses
• Restore habitat functions and values



Groundwater, rivers, stream flow Groundwater, rivers, stream flow 
sustain people, fish, wildlife, sustain people, fish, wildlife, 

natural functionsnatural functions
•• Provide water for people, fish, environmentProvide water for people, fish, environment



Quality of fresh and marine water and Quality of fresh and marine water and 
sediments are safe for human uses and sediments are safe for human uses and 

not harmful for native speciesnot harmful for native species
•• Significantly reduce toxics entering watersSignificantly reduce toxics entering waters
•• Significantly reduce nutrients and pathogens entering watersSignificantly reduce nutrients and pathogens entering waters
•• Improve water quality and habitat by managing stormwater runoImprove water quality and habitat by managing stormwater runoffff



Examples Examples 
of Current of Current 

EffortsEfforts



Example Toxic Clean upExample Toxic Clean up

2005: 23 in-water sites 
cleaned up

2005: 323 upland sites 
within one-half mile of PS 
cleaned up

2004-06: 600 tons of 
creosote logs and pilings 
removed

2004-05: 45,000 pounds 
of waste pesticides 
collected by WA Dept of 
Ag

Example PartnersExample Partners::
State, NW Straits 
Commission, local 

governments, private, 
others



Example of reducing harm from Example of reducing harm from 
human wastehuman waste
•• 20042004--06 water quality 06 water quality 

improvement:improvement:
–– Net upgrade ofNet upgrade of 1,7001,700 acres acres 

of harvestable shellfish of harvestable shellfish 
growing areasgrowing areas

•• State loans and grants to State loans and grants to 
help homeowners fix help homeowners fix 
septic systemsseptic systems
–– $7 million in 2006$7 million in 2006

•• Enhanced septic system Enhanced septic system 
management plansmanagement plans
–– 12 Puget Sound local 12 Puget Sound local 

health authorities in health authorities in 
progressprogress



Example of Salmon Recovery Projects Example of Salmon Recovery Projects 

Nisqually Estuary Restoration ProjectNisqually Estuary Restoration Project::
19991999--2007: 140 acres (Nisqually Tribe)2007: 140 acres (Nisqually Tribe)
2008: 700 more acres (Ducks Unlimited, 2008: 700 more acres (Ducks Unlimited, 

USFWS, Nisqually Tribe)USFWS, Nisqually Tribe)

Puyallup River Floodplain Puyallup River Floodplain 
reconnection project reconnection project 

(Soldiers(Soldiers’’ Home Setback Levee):Home Setback Levee):

Reconnection of ~ 67 acres of Reconnection of ~ 67 acres of 
floodplain to provide flood protection floodplain to provide flood protection 
and salmon habitat (Pierce County, and salmon habitat (Pierce County, 
others)others)



2007 Portfolio2007 Portfolio

14 Sites (yellow)

2007 Portfolio

4 Sites (blue)

Funded by proviso

7 Sites (orange)

Contingent on finding cost 
savings through contracting

9 Sites (purple)

Funded in 2006

Estuary and Salmon Restoration ProgramEstuary and Salmon Restoration Program



Examples of other Nearshore Examples of other Nearshore 
Restoration and Protection EffortsRestoration and Protection Efforts

Northwest Straits Northwest Straits 
CommissionCommission

•• Derelict Net Removals:Derelict Net Removals:
–– 150 acres of net removed 150 acres of net removed 

covering 121 acres of habitatcovering 121 acres of habitat

•• Olympia oyster restorationOlympia oyster restoration
–– >1,000,000 seeds in 3 counties>1,000,000 seeds in 3 counties

•• Marine Resource CommitteesMarine Resource Committees
–– 7 counties, over 100 active 7 counties, over 100 active 

membersmembers

Shorelines AllianceShorelines Alliance
•• 1010--year partnership: People for year partnership: People for 

Puget Sound, Trust for Public Puget Sound, Trust for Public 
Land, The Nature ConservancyLand, The Nature Conservancy

•• June 2009 goals and current June 2009 goals and current 
projectsprojects::
–– Create 10 new parks and natural areas Create 10 new parks and natural areas 

•• 3030--acre with 1,100 feet of sandy beach acre with 1,100 feet of sandy beach 
shoreline on Kitsap Peninsula. shoreline on Kitsap Peninsula. 

–– Restore 100 miles of shoreline,Restore 100 miles of shoreline,
•• 2007 1 acre Frye Cove Native Oyster 2007 1 acre Frye Cove Native Oyster 

RestorationRestoration

–– Protect 1,000 miles of shoreline with Protect 1,000 miles of shoreline with 
enhanced policy protection.enhanced policy protection.

•• Partnering; Whatcom County new CAO, Partnering; Whatcom County new CAO, 
SMPSMP



Why a 2020 Action Agenda?Why a 2020 Action Agenda?

•• Numerous plans and actions Numerous plans and actions 

•• No systemNo system--wide perspective for priorities and wide perspective for priorities and 
actionaction

•• Actions not wellActions not well--coordinated and integratedcoordinated and integrated

•• Actions may overlap, conflict, complement Actions may overlap, conflict, complement 

•• Some goals may not be addressed Some goals may not be addressed 

•• Unknown if combined actions are the most Unknown if combined actions are the most 
effective to meet 2020 goalseffective to meet 2020 goals



Species: herring, Orca, rockfish, salmon, eelgrass, birds
Human health: harmful algal blooms, shellfish

closures, salmon consumption advisories, toxics
Freshwater flows

Signs of trouble in the system



Action Agenda scoping processAction Agenda scoping process

•• Requirements and possible timelineRequirements and possible timeline

•• Steps forward for the region by September 1, 2008 Steps forward for the region by September 1, 2008 

•• General framework for content (what) and process General framework for content (what) and process 
(how); possible timeline(how); possible timeline

•• Scopes of work for major componentsScopes of work for major components

•• Leadership Council discussion of possible Action Agenda Leadership Council discussion of possible Action Agenda 
development guidelines and principlesdevelopment guidelines and principles

•• Executive Director guidance, decisions Executive Director guidance, decisions –– budget, budget, 
content, process, timeline, staffingcontent, process, timeline, staffing



Statutory RequirementsStatutory Requirements

•• Address all geographic areas Address all geographic areas –– uplands and marineuplands and marine

•• Incorporate existing plans Incorporate existing plans 

•• Meet goals and objectives with measurable ecosystem outcomes forMeet goals and objectives with measurable ecosystem outcomes for
each and related benchmarks to show progresseach and related benchmarks to show progress

•• Identify and prioritize strategies and actions necessary plus Identify and prioritize strategies and actions necessary plus 
programmatic benchmarks. Includes assembled proposals from programmatic benchmarks. Includes assembled proposals from 
action areasaction areas

•• Actions to carry out biennial science work planActions to carry out biennial science work plan

•• Identify implementation responsibility, potential sources of funIdentify implementation responsibility, potential sources of fundingding

•• Funding strategyFunding strategy



National Estuary Program National Estuary Program 
GuidelinesGuidelines

•• Action Agenda will become new Action Agenda will become new 
Comprehensive Conservation and Comprehensive Conservation and 
Management Plan (CCMP)Management Plan (CCMP)

•• Requirements similar to those in statueRequirements similar to those in statue

•• Public review period for a draft Public review period for a draft –– 3030--60 60 
daysdays



What is a possible timeline for What is a possible timeline for 
development?development?

•• August 2007August 2007--February 2008February 2008
–– Conduct all analytic work, significant participation and Conduct all analytic work, significant participation and 

engagementengagement

•• MarchMarch--April 2008April 2008
–– Integrate all work elements; prepare draft Action Integrate all work elements; prepare draft Action 

AgendaAgenda

•• MayMay--June 2008June 2008
–– Public reviewPublic review

•• JulyJuly--August 2008August 2008
–– Preparation and Leadership Council approval of final Preparation and Leadership Council approval of final 

Action AgendaAction Agenda



Overall Action Agenda 
framework of content, 
process, staffing options

Overall Action Agenda 
framework of content, 
process, staffing options

Identify ecosystem and sub-
regional plans, data to 
integrate

Identify ecosystem and sub-
regional plans, data to 
integrate

Identify subregional
boundary options
Identify subregional
boundary options

Outline Draft PlanOutline Draft Plan

Measure ecosystem 
outcomes, indicators, 
benchmarks

Measure ecosystem 
outcomes, indicators, 
benchmarks

Prioritize strategies and 
actions for ecosystem 
and subregion

Scientific risk analysis

Integration of existing 
plans and programs

Strategy advancement

Prioritize strategies and 
actions for ecosystem 
and subregion

Scientific risk analysis

Integration of existing 
plans and programs

Strategy advancement

Biennial science plan 
and elements of science 
work program (e.g., 
monitoring and adaptive 
management, research 
agenda)

Biennial science plan 
and elements of science 
work program (e.g., 
monitoring and adaptive 
management, research 
agenda)

Funding strategyFunding strategy

Longer-term analyses for 
future updates and 
strategy refinement
(e.g., circulation model, 
food web/ecosystem 
model via case study)

Longer-term analyses for 
future updates and 
strategy refinement
(e.g., circulation model, 
food web/ecosystem 
model via case study)

Preparation of Draft Action 
Agenda

All work organized into 
ecosystem framework of 
goals, objectives, measures, 
benchmarks, and actions

Preparation of Draft Action 
Agenda

All work organized into 
ecosystem framework of 
goals, objectives, measures, 
benchmarks, and actions

Formal public review and 
engagement
Formal public review and 
engagement

Preparation of Final Action 
Agenda and adoption by 
September 1, 2008

Preparation of Final Action 
Agenda and adoption by 
September 1, 2008

Public
Engagement

Public
Engagement

Public
Engagement

Public
Engagement

Public
Engagement

Public
Engagement

Public
Engagement

Public
Engagement

Public
Engagement

Phase 2:
Analysis & Engagement
August 2007–Feb 2008

Phase 1:
Preparation
April–July 2007

Phase 3:
Integration of Work
March-April 2008

Phase 4:
Review Draft Agenda
May–June 2008

Phase 5:
Adoption
July–August 2008

Discussion Draft:  Potential Action Agenda Development Framework

July 19, 2007

All final analytic work 
completed
All final analytic work 
completed

Substantial participation and public 
engagement during process

Public engagement Public engagement

Identify Science PanelIdentify Science Panel

Identify Ecosystem 
Coordination Board
Identify Ecosystem 
Coordination Board



WWhat steps forward can be made for hat steps forward can be made for 
the region by September 1, 2008?the region by September 1, 2008?

•• Define a healthy Puget Sound (where are we going)Define a healthy Puget Sound (where are we going)

•• Single set of priorities and actionsSingle set of priorities and actions
–– EcosystemEcosystem
–– Action AreasAction Areas

•• Advance strategies and actions Advance strategies and actions 
–– Scientific agreement about problem, effectiveness of solutions?,Scientific agreement about problem, effectiveness of solutions?,

technical progress?, political progress on implementation?technical progress?, political progress on implementation?

•• Significant participation and engagementSignificant participation and engagement
–– Interested parties, publicInterested parties, public

•• Initiate longerInitiate longer--term scientific work to fill key knowledge term scientific work to fill key knowledge 
gaps known to limit effectiveness of actiongaps known to limit effectiveness of action
–– Part of ecosystem managementPart of ecosystem management



What is the likely Action Agenda content?What is the likely Action Agenda content?

•• Background description and problem overviewBackground description and problem overview

•• Describe healthy Puget Sound with ecosystem goals, Describe healthy Puget Sound with ecosystem goals, 
objectives, related measures and benchmarksobjectives, related measures and benchmarks

•• OverOver--arching ecosystem:arching ecosystem:
–– Strategies and actions by goal, objective with programmatic Strategies and actions by goal, objective with programmatic 

measures, implementation commitmentsmeasures, implementation commitments

•• Action Areas:Action Areas:
–– Strategies and actions by goal, objective with programmatic Strategies and actions by goal, objective with programmatic 

measures, implementation commitmentsmeasures, implementation commitments

•• Prioritized scientific needsPrioritized scientific needs

•• Costs and funding strategyCosts and funding strategy



What advance work has been  What advance work has been  
conducted?conducted?
•• Define Healthy Puget Sound: Scope for ecosystem outcome Define Healthy Puget Sound: Scope for ecosystem outcome 

measures, benchmarks, indicatorsmeasures, benchmarks, indicators

•• Risk Analysis (NOAA Fisheries)Risk Analysis (NOAA Fisheries)

•• Plan integrationPlan integration

•• Strategy advancement through analyses:Strategy advancement through analyses:
–– StormwaterStormwater
–– Habitat protectionHabitat protection
–– Nearshore habitat restoration and protection locations (PSNERP)Nearshore habitat restoration and protection locations (PSNERP)
–– Toxics loadingToxics loading
–– Nutrient, pathogen loadingNutrient, pathogen loading

•• LongerLonger--term scientific research to advance strategiesterm scientific research to advance strategies
–– Circulation modelCirculation model
–– FoodwebFoodweb/ecosystem model via case /ecosystem model via case studesstudes



How might we create a prioritized How might we create a prioritized 
set of actions?set of actions?

Analytic Work:
Risk Analysis

Plan Integration
Scientific and/or Policy 
progress on strategies

Discussion in Action Areas
Discussion at Ecosystem Level

What is a healthy Puget Sound?



Leadership Council Discussion: Leadership Council Discussion: 
Draft Guidelines and Principles for Draft Guidelines and Principles for 

Action Agenda DevelopmentAction Agenda Development



What does significant participation What does significant participation 
and engagement mean for and engagement mean for 
developing the Action Agenda?developing the Action Agenda?
•• BenefitsBenefits

–– Local knowledge and experience includedLocal knowledge and experience included

–– Increased ownership, enthusiasm, accountabilityIncreased ownership, enthusiasm, accountability

–– Increased ability to make decisions about priorities, Increased ability to make decisions about priorities, 
resolve problems and conflictsresolve problems and conflicts

–– Partnership credibility as collaborative, inclusive entity Partnership credibility as collaborative, inclusive entity 
that gets things donethat gets things done

–– Expand and diversity base of support for longExpand and diversity base of support for long--termterm



What would a participation and What would a participation and 
engagement strategy need to engagement strategy need to 

consider? consider? 



Next Steps for Action Agenda Next Steps for Action Agenda 
Scoping and DevelopmentScoping and Development

•• Refine framework with Executive Director:Refine framework with Executive Director:
–– Content, process, cost optionsContent, process, cost options
–– Science planning, funding strategy elementsScience planning, funding strategy elements
–– Staffing: inStaffing: in--house, loaned, consultants?house, loaned, consultants?

•• Leadership Council appreciation, encouragementLeadership Council appreciation, encouragement
–– Participants in scoping process Participants in scoping process 
–– In process work that directly supports Action AgendaIn process work that directly supports Action Agenda

•• Dept of Ecology and EPA on toxic loadingsDept of Ecology and EPA on toxic loadings
•• PS Nearshore Ecosystem Restoration ProgramPS Nearshore Ecosystem Restoration Program
•• Salmon Recovery CouncilSalmon Recovery Council
•• NOAA Fisheries NOAA Fisheries –– Risk AnalysisRisk Analysis


