Proposed 2020 Action Agenda Process November 2, 2007

Phase 1

e Synthesize Existing Data

and Work and Identify
Opportunities

What are the status of

and threats to Puget
Sound'’s health?

What is a healthy
Puget Sound?

Describe conditions
of Puget Sound and
potential threats.

Identify indicators for
measuring progress
toward a healthy
Puget Sound.

Inventory current
efforts and identify
opportunities

e capital

e policy

* education/outreach
® science

Phase 11

Conduct Gap Analysis to
Highlight What More is
Needed

. Identify contribu-

tions of existing
actions and new
opportunities to
achieving a healthy
Puget Sound.

. Identify goals and

threats without
actions.

. Identify which

actions needing
better alignment
with priority risks
and threats.

DRAFT

Phase 111 Phase IV
Identify Priorities, Actions, ¢ Roll-up and Review Draft
and Assignments (Charrette Action Agenda and
Workshops) Approved Final

What actions must we take to move from where we are today to a healthy Puget Sound by 2020?

What is the
Ecosytem Action Area SCIENCE certainty .that
Priorities: Priorities PANEL  the combined
REVIEW  actions add up
Puget_ to healthy
Sound-wide Puget Sound
by 2020?
What are
the priority REVISION

actions and
assignments?

PUBLIC REVIEW
. 30-60 DAYS
capital

policy
education/
outreach

REVISION

A

science

INPUT FROM IMPLEMENTERS, SCIENCE PANEL & ECOSYSTEM COORDINATION BOARD
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