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Introduction to the Action Agenda Framework
At the June 2008 meeting, the Leadership Council approved four initial strategic
priorities:

* Ensure that activities and funding are focused on the most urgent and important
problems facing the Sound (note that this priority will need to be reworded to
better reflect the need to work more efficiently and effectively on priority actions.)

* Protect the intact ecosystem processes that sustain Puget Sound

* Restore the ecosystem processes that sustain Puget Sound

* Reduce the sources of water pollution

These four priorities will 1) form the initial part of the answer to the Action Agenda
question: What do we need to do to move from where we are today to a healthy Puget
Sound by 2020; and 2) form the basis for identifying actions by Action Area.

The attachment draft framework illustrates the logic sequence that the Partnership will
use to help determine if and how well actions help address the strategic priorities. The
framework will be further developed and refined over the summer. This work will include
developing rationale for actions, identifying soundwide and local actions by working with
implementers throughout the region, and working to identify priorities.

At the Leadership Council meeting, staff will briefly walk through the framework to
familiarize members with the concept.
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