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Ecosystem Indicator 
Report 

Identification of 
Intermediate Outcomes 

Actions with 
commitments 

System to implement and account for actions and 
outcomes  

(PSP accountability 
responsibility) 

 
1. Ecosystem 

“baseline” report 
using a subset of 
the provisional 
indicators that are 
also in the 2007 
State of the Sound 
report plus a few 
others if needed 

2. Description of 
process and 
timeline for a) 
more “final list” of 
indicators and b) 
how indicators 
may need to be 
adjusted in the 
future 

3. Agreement about 
what to do about 
targets for 
indicators and 
reporting on this 
as per the 
agreement 

(PSP accountability 
responsibility) 
 

1. A set of ~10 
intermediate 
outcomes that 
link actions to 
ecosystem 
indicators (policy-
based ecosystem 
benchmarks). 

Includes a) what, b) 
how much, and c) by 
when 
 
2. Logic/conceptual 

models for all 
intermediate 
outcomes that 
link near-term 
actions to 
outcomes. 

3. Written rationale 
for each 
intermediate 
outcome 

 
Note:  needs to relate 
to the ecosystem 
monitoring plan 

(Implementer 
accountability) 
 

1. List of near-term 
actions to 
achieve 
intermediate 
outcomes (and 
special focus 
topic) with: 

a) Responsible 
party 

b) Performance 
measure for 
implementation 
accountability 

c) Timeline for 
implementation 

 
2. Commitment to 

implement and 
report back 

 
3. Definition of 

Partner Process 

1. Description of how PSP will help implementers to 
meet commitments and for PSP to achieve 
intermediate outcomes 

a) Assist with local capacity 
b) Problem solving (coordination, facilitation, 

convene, legislation, etc.) 
c) Implementer reporting structure and process 
d) Resolution of local implementation structure 

(watershed groups, action areas) 
e) Funding 
f) Engagement strategy for stakeholders and citizens 
g) Information management system 
 
2. Description of Adaptive Management Cycle 
a) Identification of roles, processes, decision points 

and update cycles for the Action Agenda and 
actions 

b) Outline of the ecosystem monitoring plan 
c) Links to scientific work that informs policy 

 
 


