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¥ Core Program Activities
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Portfolio projects New applications Enhancement opportunities
previous competitive award criteria based project spending
based on complete feasibility ( 4) peer review ( 3 6) adaptive management objectives (1 3)

Project Mgr. Ranking Competitive Ranking Interdisciplinary Team Review

Ranked portfolio request Ranked new project request Enhancement candidates

Implementation Team Review

Recommended Annual Spending Alternatives

Reformulation Steering Committee Review

(3+6+4)

(3+26+9)

Draft Annual Spending Plan
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Michel Site (Stavis NRCA)

Enhancement:
Coastal Embayment Rapid Assessment
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Restoration is complex system

Linked human-ecological landscape

Interaction between restoration / regulation / stewardship
The ‘target’ of where we are going is not simple

Multiple players in non-hierarchical system



Science, Service, Stewardship

N ESRP Principles >> Tactics

Align with ecosystem recovery science
Criteria based peer review

Award funds based on competitive processes
Inviolate ranking

Contract phased project delivery
Deliverables based contracting

Acknowledge and address uncertainty
Enhancements answer questions

Leverage local, private and federal investments
NOAA partnership

Increase local restoration capacity
Sponsor-based evaluation networks

Systematically increase program efficiency
Debrief and policy review
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Coastal restoration networks
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N Coastal restoration networks
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State Legislature PSP
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EPA SRFB Lead Entities
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N Coastal restoration networks ~Shared system

Different goals

- and authorities
What is are

EPA network effects
that can increase
efficiency and

i ?
Watershed Stewards effeCtlveness H
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Communication
Alignment
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Debrief of 2009 Spending Plan >> Revised Strategy and Guidance

Agreement in principle with SRFB:
to collaboratively evaluate nearshore projects

Rapid Assessment Methods Development
Beach systems
River deltas
Development of new staff roles with RCO leadership

Incorporate PSNERP strategic needs assessment

Continued development of federal partnerships



