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Action Agenda Implementation within Action Areas
Achieving Priority Objectives Together

The Puget Sound Action Agenda is a strategy for cleaning up, restoring, and protecting Puget
Sound by 2020. The Action Agenda integrates existing ecosystem scale and watershed scale
plans. Already, groups sponsoring or administering watershed programs, including but not
limited to local governments, tribes, private sector entities, watershed planning units,
watershed councils, shellfish protection areas, regional fishery enhancement groups, marine
resources committees (including those working with the Northwest Straits Commission)
nearshore groups, and watershed lead entities, are working to implement the Action Agenda.
But collectively, the efforts of watershed groups and state, federal and tribal governments have
not fully addressed the problems facing Puget Sound. Closer cooperation and further
integration are needed.

The Puget Sound Partnership is launching its local implementation effort to work directly with
local communities to integrate efforts to advance Action Agenda work that is important in local
communities. Each Action Area will be assigned an Ecosystem Recovery Coordinator to
support local implementation of the Action Agenda, including the Puget Sound Salmon
Recovery Plan. The Partnership will support local communities in playing a central role in
implementing the Action Agenda within Action Areas by meeting each geographic area of the
Sound on its own terms.

Local Integration

Watershed Coordination: Partnership staff members will work with local communities to
identify opportunities to implement the Action Agenda at the local level. This work will be
based on local input on Action Agenda priorities, integration and coordination functions as
described in the attached, and roles and responsibilities of existing organizations. This
conversation will begin this summer.

Financial resources: The Partnership will identify financial and support needs and resources for
entities that perform watershed integration functions.

Draft Proposal:

Currently, local communities are not fully organized to integrate implementation of watershed
scale and ecosystem scale plans within their Action Areas. The proposal below is intended to
begin dialogue with local communities about how to organize to implement the Action Agenda
at the local level. The ECB, Leadership Council, other state agencies, federal agencies, and
tribes will also need to review and help to shape this draft proposed approach. The unique
local organizational imperatives of each area of Puget Sound will be respected. Some Action
Areas may already be organized to integrate Action Agenda implementation and should be so
recognized. Other areas will need time over the next year so to evaluate alternatives.
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DRAFT PROPOSAL FOR LOCAL INTEGRATION

Goals and Expectations of Local Integrating Organizations: Implement and foster
implementation of the Action Agenda.

Roles, Responsibilities, and Scope of Work for Local Integrating Organizations.

® Advise the Partnership on local priorities in the Action Agenda.
® Provide assistance to enhance implementation work by local groups.
® Work cooperatively to implement strategic actions in the Action Agenda.

® Base work on the best scientific information available, including from tribal, local, state,
federal and the Puget Sound Partnership’s scientific staff and Science Panel.

® Evaluate progress implementing the Action Agenda at the local scale. Report on
implementing the Action Agenda at the local scale.

Criteria and process for selecting local integrating organizations:

Local integrating organizations will be selected that have:
® Strong support from the local community.

® Strong capacity to execute roles, responsibilities, and the scope of work.

Local Governments and tribes will be invited to consult with each other and with groups
sponsoring or administering watershed programs to evaluate options for organizing a local
integrating group. In many cases, an existing organization will be supported to undertake this
role. In other cases, a new organization could be formed.

Joint Tribal-Local Government Recommendation. After consulting locally, tribes and local
governments from a local area may choose to make a joint recommendation to the ECB and
then to the Leadership Council. This tribal/local government joint recommendation would
identify the local integrating organization and would propose an initial scope of work and
geography for the local integrating organization. Partnership staff would prepare an analysis of
this joint recommendation for the ECB and the Leadership Council. The ECB would review this
joint recommendation and staff analysis and forward it to the Leadership Council with
comments. The Leadership Council could then decide whether to recognize the local
integrating organization and whether to accept its proposed scope of work.

Alternative Recommendations. After consulting locally, tribes and local governments from a
local area may present multiple options for local integration and seek the advice of the ECB and
the Leadership Council as to how to move forward. Partnership staff would prepare an
analysis of the multiple options.



