Leadership Council Roles
Decision Matrix for
January 28, 2010
Meeting

Required by Statute can’t Delegate

Required by Statute but can Delegate

Other Roles

Action Agenda Development and
Amendments

Approve Action Agenda
Implementation Plan

Adopt Performance Management
System

Approve Indicators and Benchmarks
Approve processes for making board
appointments

Make Ecosystem Coordination Board
appointments

Make Science Panel Appointments
Approve Biennial Science Work Plan
Adopt Rules

Create subcommittees and advisory
committees

Approve contract management
process

Approve grant allocation process
Receive gifts, grants, and
endowments

Promote extensive public awareness
Work collaboratively with the Hood
Canal Coordinating Council

Produce State of the Sound Report
Maintain complete and consolidated
financial information

Support, engage, and foster
collaboration among watershed
groups

Adopt Strategic Science Plan

Leadership Council

Approve Executive Director Work
Plan

Approve Agency budget
Approve Legislative strategy
Approve funding plan for Puget
Sound Recovery

Approve tribal MOU and
coordination plan

Issue Report Cards

Approve Process to address big
issues

Support and promote issues of
importance to the Puget Sound
Partnership

Decide monitoring governance

Leadership Council Members

Participate in Cross Partnership
Work Groups

Participate in areas of
interest/expertise

Tribal Coordination

Advocate for the Puget Sound




January

February

March

Legislature in session

Legislature in session

Legislature in session

o

(@)

Retreat Follow-up -
delegate authorities re:
90.71

Council Roles - approve
ED Work Plan - approve
Review 2010/2011 high
level calendar

ECB appointment process -
briefing

Review draft

No meeting scheduled

o

@]

Process to approve legislative
agenda - approve

ECB Appointment Process -
Approval

ECB Appointment(s)

FY 2010 Allocation Process -
briefing

Legislative outcomes - briefing
Communication strategy -
approve

Communication strategy o Strategic Science Plan - update
o Review Legislative Process o BSWHP Briefing
Proposal - briefing o PS Science Update - briefing
o ECB Roles and Work Plan - o Approve final list of components
briefing for performance and adaptive
o SP Roles and Work Plan cycle
briefing o Approve tiered list of threats
o Review cycle for AA o Approve list of threat reduction
o 2010 performance and AA targets for development
related products - agree o
O
April May June
PS Science Update due
o FY 2010 Allocation process | o Indicators and Benchmarks - o Indicators and Benchmarks -
- Approve Briefing Briefing
o Short briefing on threat o ECB Appointments o Input to Legislature on AA
reduction objective o Legislative Recommendations - funding needs - Briefing
development process initial briefing o Discuss list of draft threat
o o Strategic Science Plan - Adopt reduction objectives
o o Monitoring Governance - o
briefing o
@)
@)

July

August

September

Monitoring governance

Budget Request submittal
Legislative Request submittal

o

Indicators and Benchmarks
- Approve

Performance Management
System - approve

State Legislative agenda -
briefing

Input to Legislature on AA
funding needs - approve
Implementation strategy -
briefing

Monitoring Governance -
evaluation results and
decision

Briefing on threat
reduction objective
development process and
status - written only

No meeting scheduled

o

Approve legislative package for
submittal

Review State G&L Program
Implementation strategy -
approve

Agency Budget - briefing
Approve regional threat
reduction objectives with
targets and benchmarks

October

November

December

Final review of state grants and
loan program

2011 meeting schedules to code
reviser by 12/31

O O O O O O 0O O o0 O O O

State G&L program -
approval

o

O 0O O O O O O o0 O O

2011 meeting schedule -
briefing

Science Panel Appointments
State G & L program - approval
PS Science Update - Overview

o

O 0O O O O O O 0 o0 O O O

2011 meeting schedule -
approval
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