PugetSoundPartnership

our sound, our community, our chance

June 10, 2010

TO: Leadership Council Members
FROM: Joe Ryan
SUBIJECT: Local Integration Organizations

Action Requested: Approve the Local Integration Proposals from the three Action Areas: San Juan,
South Central, and the Strait of Juan de Fuca.

Leadership Council Background: At its July 2009 meeting, the Leadership Council heard an update on
local integration and was presented with a draft approach to local integration and local implementation
of the Action Agenda. At its September 2009 meeting, the Leadership Council heard presentations from,
and had a conversation with, representatives from three Action Areas: Hood Canal, South Central, and
Whatcom. At its March 2010 meeting, the Leadership Council gave feedback on two documents: (1)
“Proposed Roles and Responsibilities of Leadership Council members in Action Areas” and (2) “Local
Integration,” which included a brief summary of goals, expectations, and roles for local integrating
organizations. The Leadership Council offered comments on these two documents, which are
incorporated in the versions included in the June 2010 Leadership Council meeting material packet. Also
at its March 2010 meeting, the Leadership Council was informed that several Local Integrating
Organizations would be prepared to seek of approval of their organizational structure at the next
Leadership Council meeting. The Leadership Council agreed that it would review proposals from Local
Integrating Organizations at its next meeting.

Materials Presented:

Staff Analysis and Local Integration Proposal for San Juan Action Area

Staff Analysis and Local Integration Proposal from South Central Action Area

Staff Analysis and Local Integration Proposal from Strait of Juan de Fuca Action Area
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