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Performance Management 
Action Item 2: Recovery Targets for Shellfish Beds Restored 

For February 17, 2010 Leadership Council meeting 
 

Prepared by: Scott Redman 
 
Presented by: Scott Redman and partner staff at Department of Health 
 

 
Proposed Action:  Adopt resolution 2011-02 ecosystem recovery targets for shellfish beds 
restored (Attachment 1)  
 
Summary:  An important function of the Puget Sound Partnership is to develop targets for 
ecosystem recovery to guide and allow evaluation of recovery activities.  Setting targets is a key 
step in the Partnership’s role of holding the system accountable for progress toward recovery.  
Two topics for target setting have advanced to the point that the Leadership Council could adopt 
ecosystem recovery targets:  eelgrass and shellfish beds restored.  
 
Background:   The Ecosystem Coordination Board discussed target setting for eelgrass and 
shellfish beds restored on February 3, 2011.  Attachments 2, prepared by staff, describe options 
for shellfish beds restored target setting as articulated in the Board’s February 3 discussion.  
Attachment 3 is the brief sheet developed as background information by the Indicator Champion 
for shellfish beds restored.  These brief sheets were provided to the Ecosystem Coordination 
Board in advance of its February 3 discussion. 
 
Analysis: Per RCW 90.71.310(1)(c), “The action agenda shall include near-term and long-term 
benchmarks designed to ensure continuous progress needed to reach the goals, objectives, 
and designated outcomes by 2020.”   Per RCW 90.71.280(3), “the [leadership] council shall 
confer with the [science] panel on incorporating … benchmarks into the action agenda.”  
 
The Partnership has applied the term “targets” to refer to long-term benchmarks designed to 
ensure progress to designated outcomes by 2020.  Additional information about the 
Partnership’s principles and processes for target setting in 2011 is described in a separate 
packet of materials for the February 17, 2011 Leadership Council meeting. 
 
Staff Recommendation:  Staff recommends that the Leadership Council pass resolution 2011-
02, as outlined in Attachment 1, to adopt a recovery target for shellfish beds restored. 

 

Next Steps: 
1. Staff will share the adopted targets, and information about the target setting process, to 

help guide development of background information for other targets. 
2. Staff will share the adopted targets with scientists developing an ecosystem-perspective 

view of dependencies, tradeoffs, and other relationships among Partnership targets.  
 
Attachments: 

• Attachment 1 – Resolution 2011-02: adopting an ecosystem recovery target for eelgrass 
and shellfish beds restored 

• Attachment 2 – Options for ecosystem recovery targets:  shellfish beds restored 
• Attachment 3 – Brief sheet on setting targets for Dashboard indicators:  shellfish beds 

restored 
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Leadership Council Resolution 2011-02 
Adopting an ecosystem recovery target for shellfish beds restored 

 
 
WHEREAS, RCW 90.71.310(1)(c) states that “The action agenda shall include near-
term and long-term benchmarks designed to ensure continuous progress needed to 
reach the goals, objectives, and designated outcomes by 2020;” and 
 
WHEREAS, RCW 90.71.280(3), “the [leadership] council shall confer with the [science] 
panel on incorporating … benchmarks into the action agenda;” and 
 
WHEREAS, the Partnership has applied the term “targets” to refer to long-term 
benchmarks designed to ensure progress to designated outcomes by 2020; and 
 
WHEREAS, the science-policy workshop convened as part of the Science Panel 
meeting on December 14, 2010 recommended that the Partnership adopt ecosystem 
recovery targets to address the full breadth of the Partnership’s interests in a recovered 
ecosystem as part of the 2011 revisions to the action agenda; and 
 
WHEREAS, restoring water quality at designated shellfish growing areas is an 
important contribution to sustaining the provisioning services of the Puget Sound 
ecosystem, and shellfish beds restored has been adopted as one of the Partnership’s 
Dashboard indicators of ecosystem condition; and 
 
WHEREAS, technical experts from the Department of Health have presented analyses 
to the Partnership about potential ecosystem recovery targets for shellfish beds 
restored; and 
 
WHEREAS, the Ecosystem Coordination Board has discussed potential ecosystem 
recovery targets for shellfish beds restored, based on the background information 
presented in advance of their February 3, 2011 meeting; and 
 
WHEREAS, the above processes provide sufficient background for adoption of 
ecosystem recovery targets consistent with the Partnership’s guiding principles for 
target setting  
 
NOW, THEREFORE BE IT RESOLVED, that  
 
The Partnership’s ecosystem recovery target for shellfish beds restored shall be 
expressed as:   
 
[selected from among the available options or another version as decided by the 
Council]  
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BE IT FURTHER RESOLVED, that  
 
Reevaluation of this target will be triggered at the direction of the Partnership’s science 
panel based on their evaluation of improved scientific information about ecosystem 
conditions and pressures. 
 
Resolution Moved By: _____________________________ 
 
Resolution Seconded By: ___________________________ 
 

Approved/Denied/Deferred (underline one) 
 
DATE: ______ 
 

 



  February 14, 2011 

Attachment 3 – Options for Ecosystem Recovery Targets:  Shellfish Beds Restored1 
 Option A Option B Option C 

Objective Net increase from 2007 to 

2020 of 10,000 harvestable 

shellfish acres in Puget 

Sound.  

By 2020, upgrade all 10,700 acres of 

designated Puget Sound shellfish growing 

areas where harvest is prohibited as of 

January 1, 2011 due to non-point source 

pollution AND meet growing area 

standards for marine water quality in 

areas where harvest is prohibited due to 

proximity to pollution sources 

By 2020, upgrade all 42,000 acres of 

designated Puget Sound shellfish 

growing areas where harvest is 

prohibited as of January 1, 2011 

Statements in 

support 

Dept. of Health 

recommendation: this is an 

adopted target for Puget 

Sound GMAP; this target 

provides the basis for an EPA 

performance measure 

2/3/2011 ECB recommendation Minority perspective from 2/3/2011 

ECB conversation 

What level of 

recovery effort is 

implied by this 

target? 

Stepped up pollution control 

efforts would be needed to 

maintain water quality and 

harvest openings in areas 

where harvesting is currently 

allowed and to improve water 

quality and harvest 

opportunities in areas where 

harvesting is currently limited. 

Substantially increased pollution control 

efforts would be needed to improve water 

quality sufficiently to provide harvest 

opportunities at all growing areas where 

non-point sources currently cause 

prohibitions on harvest. Additional efforts 

would be needed to ensure that growing 

area standards for marine water 

conditions are met in the vicinity of point 

source discharges. 

Substantially increased pollution 

control efforts would be needed to 

improve water quality sufficiently to 

provide harvest opportunities at all 

growing areas where non-point 

sources currently cause prohibitions 

on harvest. Additional efforts would 

be needed to modify or eliminate 

wastewater treatment plant and 

marina pollution sources that prohibit 

harvest at growing areas. 

What level of 

ecosystem 

function, service, 

or resilience is 

implied by this 

target? 

Harvest opportunities at 

designated growing areas 

would increase relative to 

2007 conditions – decrease in 

prohibited, restricted and/or 

conditionally closed areas 

Designated shellfish growing areas where 

harvest is allowed (approved, 

conditionally approved, or restricted) 

would increase from ~152,000 acres to 

~163,000 acres. 

Designated shellfish growing areas 

where harvest is allowed (approved, 

conditionally approved, or restricted) 

would increase from ~152,000 acres 

to 194,000 acres. 

                                            
1 Refers to shellfish growing areas as classified in 2007.  Additional shellfish growing areas would not be included in this measure. 



  February 14, 2011 

 

Stakeholder discussion points: 

• Harvest restrictions and conditional closures are challenging for growers; lifting restrictions and eliminating 

conditional closures would be beneficial 

• Concern about inequities with adoption of a target that focuses on areas currently prohibited because of non-point 

source pollution 
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