PugetSoundPartnership

our sound, our community, our chance

REVISED - Proposed February 17-18, 2011
Leadership Council Meeting Agenda
The Evergreen State College
2700 Evergreen Parkway, Olympia
Library Room 4300
http://www.evergreen.edu/tour/gethere.htm

DAY 1 - FEBRUARY 17, 2011

9:00 a.m.

9:30

10:30

10:45

11:15

12:15 p.m.

OPEN MEETING AND WELCOME

PARTNER SPOTLIGHT
Ocean Acidification/Oyster Emergency

COUNCIL BUSINESS
* Chair Comments
o Foundation for Puget Sound - status update
o Puget Sound Partner recognition program
* Executive Director report
o State of the Sound update
* Sub-committee and member reports
JLARC Audit Overview
Consent Agenda
* Approve past meeting summaries
Council Operations
* Election of Vice Chair

GENERAL PUBLIC COMMENT (Not addressed during specific agenda items)
ACTION AGENDA & RECOVERY PRIORITIES

Staff report & board discussion — not an action item
* Action Agenda update — process & timeline

PERFORMANCE MANAGEMENT
Staff report & board discussion — not an action item
* Revised timeline for target setting
Action Item 1: Target Setting - Eelgrass
* Proposed action: Approval of eelgrass target
*  Public testimony
* Board discussion and decision (Resolution #2011-01)
Action Item 2: Target Setting - Shellfish
* Proposed action: Approval of shellfish target
*  Public testimony
* Board discussion and decision (Resolution #2011-02)

LUNCH BREAK (Provided for Leadership Council members)
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1:.00 PERFORMANCE MANAGEMENT (continued)
Action Item 3: Coordinated Ecosystem Monitoring and Assessment Nathalie Hamel
Program
* Proposed action: Endorse the Monitoring Program’s draft charter
and direct Partnership staff to convene a steering committee
consistent with the Launch Committee’s recommendations
* Public testimony
* Board discussion and decision (Resolution #2011-03)
2:00 FUNDING & PARTNERSHIPS
Staff report & board discussion - not an action item Chris Townsend
* Legislative and budget updates
* Federal appropriations update
* Lead Organization relationships with Management Conference Scott Redman
Action Item 1: Capital Budget
* Proposed action: Prioritization of Governor’s capital budget Jim Cahill
request related to Action Agenda implementation as required by
the Legislature
*  Public testimony
* Board discussion and decision (Resolution 2011-04)
Action Item 2: Estuary and Salmon Restoration Program’s (ESRP) draft
2011 Investment Plan Betsy Lyons, WDFW
* Proposed action: Endorsement of ESRP’s draft 2011 Investment
Plan
*  Public testimony
* Board discussion and decision to endorse (Resolution 2011-05)
3:45 IMPLEMENTATION OF PRIORITY ACTIONS
Staff report & board discussion - not an action item Chris Townsend
5:00 p.m. ADJOURN REGULAR MEETING

DAY 2 — FEBRUARY 18, 2011

8:30a.m.— COUNCIL WORK SESSION/RETREAT
4:00 p.m. * Day set aside to look at Council strategic priorities and agency work
over the next two years
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