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Proposed Action: Briefing 
 
Summary: The Puget Sound Partnership is responsible for adopting ecosystem recovery 
targets to guide recovery efforts and to assess progress toward recovery. To this end the 
Partnership is adopting 2020 targets (i.e., desired conditions for the year 2020) for many of its 
Dashboard of ecosystem indicators and for reductions in key ecosystem pressures. These 
ecosystem recovery targets are Partnership policy statements that reflect the region’s 
commitments to and expectations for recovery, or a trajectory toward recovery, by 2020 based 
on scientific understandings of the ecosystem.  
 
Based on technical background information developed through March 2011, Partnership 
staff has begun work with implementing agencies and stakeholders to identify and evaluate 
options for targets for Dashboard indicators and key pressure reductions. The Ecosystem 
Coordination Board (ECB) will discuss options for targets at a special meeting set for May 
24 and 25, 2011.  The Salmon Recovery Council (SRC) will discuss options for the targets 
most related to salmon recovery at their meeting on May 26.   The Partnership’s 
Leadership Council will adopt ecosystem recovery targets at their June 16 and 17 meeting. 
 
Background:  
Through Partnership meetings in 2010 and early 2011 the Partnership has decided to set 2020 
ecosystem recovery targets for a breadth of topics:  
• Ecosystem components: These targets describe desired future conditions of human health 

and wellbeing, species and food webs, habitats, water quantity, and water quality. In 2011, 
the Partnership will adopt targets for many of our Dashboard of Ecosystem Indicators and 
for acres of restored estuary. Earlier in 2011, the Leadership Council adopted ecosystem 
recovery targets for two Dashboard indicators:  eelgrass and shellfish beds restored.   

• Reduction in key pressures on the ecosystem: These targets describe desired reduction in 
the level of pressure from sources of stress. In 2011, the Partnership will adopt pressure 
reduction targets for land development, alteration of marine and freshwater shorelines, 
stormwater, and wastewater.  

Performance targets for these topics will guide revisions to Action Agenda implementation 
strategies, the priority of near!term actions, recommendations for allocation of funding and other 
resources to specific strategies and actions, and the evaluation of the success of Action Agenda 
implementation. The Partnership intends that other implementing agencies will use these 
targets to identify and design activities that contribute to achieving these targets, to align their 
allocation of funding and other resources to these outcomes, and to evaluate the effects of their 
investments and activities. 

Indicator Champions and interdisciplinary teams convened by Partnership staff completed draft 
technical analyses to support target setting for 13 more Dashboard indicators and for four key 
pressures on the ecosystem.  Reports presenting these analyses are available for download 
from the Partnership’s web site.   
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Summaries of the draft target options identified in these reports for are attached. 
 
The process for engaging implementing agencies and stakeholders in discussions of the 
ecosystem recovery targets for the Puget Sound Partnership is outlined in an attachment to this 
memo.   Concurrent with the engagement, the Science Panel will be completing a screening 
and more thorough evaluation of the scientific basis for target setting for each of the target 
setting topics. 
 
Analysis: Per RCW 90.71.310(1)(c), “The action agenda shall include near-term and long-term 
benchmarks designed to ensure continuous progress needed to reach the goals, objectives, 
and designated outcomes by 2020.”   Per RCW 90.71.280(3), “the [leadership] council shall 
confer with the [science] panel on incorporating … benchmarks into the action agenda.”  
 
The Partnership has applied the term “targets” to refer to long-term benchmarks designed to 
ensure progress to designated outcomes by 2020.  

 

Issues for setting targets in 2011 as an early step of the revision of the Partnership’s Action 
Agenda are being identified and discussed in workshops in mid-April (ongoing as this memo 
was prepared).  For the April 28 Leadership Council meeting, staff will provide a summary of 
key issues heard from partners related to target setting, possibly to include: 
 
• Implications of targets for implementing entities (including local integrating organizations, 

local governments, state agencies, businesses, etc.) 
• Proposing and evaluating targets that reflect a balance of interests in human and natural 

components of the ecosystem (e.g., land development target should affirm our interests a 
growing human population in the region) 

• Trade offs between developing a breadth of targets as an early step in 2011 Action Agenda 
revision and developing targets based on a clear scientific understanding of what is needed 
for a functioning, resilient Puget Sound ecosystem 

• Interest in setting targets as smaller geographic scales 
• Consistency and clarity about whether metrics for target setting should directly track the 

Dashboard indicator (e.g., abundance of Chinook salmon or southern resident killer whales) 
or use an alternative metric that might be more appropriate for the 2020 time frame (e.g., 
productivity of Chinook salmon, status of threats to killer whales) 

 
Next Steps: 

1. Science Panel members continue review for technical materials and the Panel discusses 
these materials at their May 10 and 11 meeting. 

2. Partnership staff prepare for May 12 and 13 target setting workshops (as described in 
attached materials) to hear more about implementer and stakeholder issues, concerns, 
and perspectives on options for ecosystem recovery targets.  These workshops will 
develop at least 4 viable options for each target topic 

3. ECB meets on May 24 and 25 to discuss members’ perspectives on the target options.  
Salmon Recovery Council meeting on May 26 will include discussion of some of the 
target topics. 

4. Leadership Council adopts targets on June 16 and/or 17, 2011. 
 
Attachments: 

• Summary of Technical Perspectives on Options for Setting 2020 Recovery Targets  
• Target Workshops April and May 2011 
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