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National Flood Risk Management Program

Vision: To lead collaborative,
comprehensive and sustainable
national

Mission: To integrate and :
synchronize the ongoing, diverse flood &g
risk management projects, programs ~
and authorities of the US Army Corps
of Engineers with counterpart
projects, programs and authorities of
FEMA, other Federal agencies, state
organizations and regional and local
agencies.

Desired Outcome: Achieve overall
flood risk reduction to the nation
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Program Objectives

Primary Objectives of the FRMP
* Provide current and accurate flood risk

information

« |dentify and assess flood hazards posed by all
flood risk reduction infrastructure

* Public awareness of flood related hazards and
risks.

« Coordination of flood risk programs and activities
across regional/watersheds with by implementing a
lifecycle, system risk management strategy.

* Improve capabilities to collaboratively deliver and

sustain FRM services
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» FF Preparation
» State & local coordination

* FDR system
assessment/inspections

* Monitoring, forecasting threats

* Reservoir operations

/

* USACE Disaster preparedness
programs

* FEMA preparedness programs

* Levee inspection & assessment
program

* USACE FPMS & PAS & SJ &
LS programs

* FEMA mitigation programs

* NRCS conservation easements
* Levee Safety IRRM

N

Preparation/Training

Flood Risk Management Cycle

* Monitor & report flood
impact

* Monitor system
performance

* support state & local FF

* Emergency strengthening of
systems

N\

* USACE Emergency response
program & Reservoir Operations
* FEMA NRF response activities

Resporse

loodplain mgnt plans
re & post response a

Recovery

- Identify future mitigation
opportunities

* Develop & implement system
improvements

* Modify mitigation plans

* Identify & implement Interim Risk
Reduction Measures (IRRM)

* USACE rehabilitation assistance
program

* FEMA Mitigation, PA and IA
programs

» Other Federal agency recovery
programs

 Repair damaged systems

* Assess & document system
performance

* Identify mitigation measures &
system improvement opportunities




Evolution of
Risk Managemen

Mitigation,
Response &
Recovery

Flood Fflsk/'

Management
/ Coordinated program delivery

* Focused on systems / watersheds
s System » Supporting state & regional flood mitigation
Mitigation performance & [ iqities
Planning reliability _ .
* Enabling coordinated assessment,
R - .
Operations & communication and management of flood risks
Proiect Regulatory Response & \ /
o Recovery
Operations
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National Flood Risk Management Program

Bringing it together at the National,
Regional and State Levels

= Program Implementation Guidance published on
5 October 2009: Provides direction for establishment of
FRMP frameworks within MSC and Districts:

» Integrates mitigation planning, preparedness, response and recovery
programs and activities at all levels into a coordinated flood risk management
cycle.

» Ensures that CoPs within the HQ, MSC and Districts that contribute to Flood
Risk Management are coordinated and integrated. CoPs include — levee &
dam safety, operations, planning, emergency management, regulatory.

» Establishes external collaboration and partnership with Federal, State and

local partners at the national, regional and state levels.
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HQ USACE Matrix Organization

USACE Senior Executive Staff (RER) Oversight:
Stave Stackton, Directar af Chil Works

Ed Heeker, Diractar, Contingeney OperationzMHLS . Pragram
Leader
Thad Brown, Chief of Plannring & Paliey Dhizion
James Daltan, Chief of Engineering and Congtructian CaP
CGary Losw, Chief Programs & Project Managernent CoB
Mike Enzeh, Chief of Operatians & Regulatery CaP

. —

National Flood Risk Management Frogram
HFRMF)
Dezeriptinn: Ta integratefaymchronize flood igk
management activites betvwesn USACE. FEMA. other
Federal agencies, ztats arganizatisns, and regicnal and
lacal agenecies.
Wehbgite: ktp o ir.uzaees aremy.rilinfimgd

Pragrar Leadsr :
Ed Hecker, Giractar Cantingeney DperatisngMHLE
1

L
Program Clirector
Description: To integrate funclional araa

activities, align those actyvities with other flecd
risk management pregrams at various levels

of gawemment, and incorporate the advice
and direction fram the SEF Qwarsight greup

and IFRMC.
Diractor:
Pater Rabkon, HOUSACENWE

|nteranency | nterqewernmental Flond Rizk
Management Cammitbes [IFRME)
Deszeription: Principal advisery discussien graup for
the HFRMPA. Mests guarterhy to dizeuzs natisnal Aacd
rizk managerent palicy issues and reeammendatians
Core lambers:
General Tampls, HQUEACE
Ed Hecker, HQUSACE
Thad Brovn, HQUEACE
Pete Rabshon, HGUSACE
Suzan Gilsan, NAFSRA
Larry Larzan, ASFPM
TBD, FEMA HS
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h d
Darn Safety
Dezeriptian: Develop and
coardinate Dam Safety pragram
standards, policies and

pracesdurss.

Benior Leadar:
Charlas Pearre, HQUESACE

Lewas Safety
Dezeriptian: Develop and |
coordinate Levee Safaty pregram
stardards, policiss and
proceedures
Seniar Leader: )
Tammy Confarti, HOUSAGE

Emergency Response
Dezcription: Develap & conrdinate
Pre.and Past flosd preparedness,

rezponse aRd recowerny standard,
policies and proceedures.
Senior Leadar:
Germaine Hofbauer, HRUSACE

Dam Levee Safery Cammunities of Practice .~

Fleed RHisk Managament,
Policias
D"ucripﬁon: Devalop new
inttiatives and policy leading ta
integrated flond risk
' management.
Fenior Leader:

Flond Risk WManagamant
Prejects and Programs
Description: FRM Buisness:
Lina Manager, Coerdinate and
align pregram raquirarmerts,
prioritias.

Sanior Leadar:

Ernergensy Managersnt Car -

Flarning & Palley Cammunitioe of Practics e

Harry Kitch, HOUSAGE .

Operations & Aegulatany ‘\
Description:
Senior Leadars:
James ¥¥alker, HQUEACE
Meg Gaffney-Zmith, HAWSALZE

.., Dparaians B Raguietary CoP -

L3
Silver Jackets
Description: To provide a mere farmal and
consistant strategy for implamanting an
imeragency appreach to planning and
mitigating far londs hazards and thasa
linking activities Lo the respensa and
recovary of these hazards. Greales a
mechanism fer daveleping and maintaining
interagency parnerships in tha fisld.

Pregram Manager:
Jannifer Dunn, Institute for Water
Resourcas [I1YR)
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Upper Midwest Regional Partnership

Interagency Levee Task Force

Regional Flood Risk Management
Team

* Regional Federal & State partnership
« Team objectives established by charter
* A facilitated collaborative,
comprehensive regional approach to
flood risk management and recovery
« Facilitate regional communication and
information sharing
* Develop & recommend comprehensive
intergovernmental regional flood risk
management strategies

Transition

« Formed after 2008 midwest flood

* Include federal and state members
* Objectives and procedures established by charter
* Operated for one year

« Focused on coordinating FDR systems recovery
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Silver Jackets

* Intergovernmental partnerships at the state
level

* Implements coordinated solutions to State

FRM priorities
* Coordinate and leverage available resources &
information between agencies

* Facilitate state level life-cycle planning to
reduce flood risks

* Intergovernmental “Silver Jackets” teams being
established within many states
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SILVER JACKETS PROGRAM STATUS

:‘{ Washington [ — North Dakota

- New Hampshire
Michigan Marmont AT
p N Maine
South Dakota \Wisconsin| 2
Oregon Michigan
VWyoming 4 New York q
Nebraska m

oS

Massachusetts
Rhode Island

-
Colorado

- Connecticut
West Virginia P Mew Jersey
e R e
Kentucky Virgnia o aryiand
Noth Caroina 5.2

South Carolina

e e
Texas ;

*® Legend
1= I Team is operating under fully signed charter
x Hawaii ’ [ | Efforts to offer a team are underway
£ & I dentified as initial state by Division
b

October 1, 2009
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Levee Safety Program

* Inspection Program
» Routine Inspections
» Periodic Inspections

» Levee Screen Tool - Preliminary
Assessment

» Levee Portfolio Risk
Management Process

» Levee classification
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FEMA NFIP

Objective: Communicate the most
current information for flood insurance
purposes.

) Universe of Levees
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Levee Categories

_ WRDA Authorities

|| 1
. Objective: Inventory all levees in nation, lead strategic
_ plan for a National Levee Safety Program |

USACE Inventory and Assessment

Objective: Assess all levees in USACE
programs, regardless of level of
protection.



Other Initiatives

Research and Development
» Vegetation on Levees
» Innovative Flood Fight Products
» Critical Infrastructure

Policy and Guidelines

EO 11988

Federal Interagency Task Force

International
» FRM Best Practices Document

» Levee Manual
» 2010 FRM Policy Workshop
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Summary

* Flood Risk Management is a “Shared Responsibility”

* Fully implementing the program objectives will be a “culture change”
In the way we think about:

« Managing flood risk

« Partnering with other stakeholders

* Apply our program authorities within watersheds

* Identifying, managing and communicating flood risks

* Initial Implementation objectives include:
« Establish or designate program management responsibilities
* Develop regional/watershed partnerships where opportunities exist
« Establish state silver jackets partnerships within interested states
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National Flood Risk Management Program
http://www.iwr.usace.army.mil/nfrmp/
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