Proposed Performance Management Timeline for November 1
Science Panel Meeting - May 7, 2009

Month and Activity Science Panel Role and Assistance
May:
o Intermediate outcomes/ecosystem Input on appropriateness of Miradi
framework: first background software for PSP needs
workshop Input on scientific expertise for
o 2009 ecosystem status report: workshop #1 and potentially beyond
Initiate contractor selection Input on 2009 ecosystem status
o Information system: under report contractor RFP
construction Information system: TBD as needed
June:
o Intermediate outcomes/framework: Framework: Potential participation
small group work in small group work if needed (TBD)
o 2009 ecosystem status report: Input on 2009 ecosystem status
contractor selection report contractor selection; outline
o Information system: under Adaptive Mgt: Input Adaptive
construction Management cycle
0 Information system: TBD as needed
July:
o Intermediate outcomes/framework: Intermediate outcomes: Inputon
Discussions/input with LC and ECB draft outputs
o 2009 ecosystem status report: data 20009 status report: data analysis if
analysis appropriate for any members
o Adaptive Mgt: Discussion of timing Information system: TBD as needed
and process
o Information system: under
construction
0
August:
o Intermediate outcomes: input and Intermediate outcomes: TBD
review by ECB 20009 status report: (late in month)
o 2009 ecosystem status report: begin review of analytic work and
analytic work complete conclusions
o Adaptive mgt: More detail following Information system: TBD as needed
ECB input
o Information system: under

construction




September

Intermediate outcomes/framework:
TBD pending ECB input

2009 ecosystem status report:
complete review of conclusions
Information system: TBD as needed

o Intermediate outcomes/framework:
staff revisions as needed,

o 2009 status report: review of
analysis, revisions if needed

o Adaptive mgt: More detail following
ECB input

o Information system: under
construction - ready to test by Oct 1

October

o Intermediate outcomes/framework:
staff revisions as needed,

o 2009 status report: review of
analysis, revisions if needed

o Adaptive mgt: More detail following
ECB input

o Information system: Nov 1 launch

ready

Intermediate outcomes/framework:
final adjustments - TBD

20009 status report: final discussions
as needed

Adaptive Mgt: final input as needed
Information system: input as needed




