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The Action Agenda is a living document that will be adapted and adjusted. By
statute, the near-term strategies and actions are to be updated every two years.

The Action Agenda and companion Biennial Science Work Plan will be updated in
2011. The update is timed to help guide development of the 2013-15 State biennium
budget.

Desired Outcomes

* Provide updated strategies and two-year actions to help guide development
of the 2013-15 State biennium budget, as well as inform years 3-6 of the Lead
Organization strategies as funded by EPA

* Include recovery targets

* Bring sharper focus, refinement and more prioritization for key strategies
and actions.

* Reflect updated scientific and technical information, including but not limited
to climate adaptation, data from PSNERP, information from Puget Sound
Science Update

* Further increase support and buy-in from implementers

* Tie the State of the Sound reporting to the updated Action Agenda and
Biennial Science Work Plan.

General Action Agenda outline with likely changes identified

Question 1: What is a healthy Puget Sound?
This section will be revised to present the Dashboard of Ecosystem Indicators and
related ecosystem targets, as well as pressure reduction targets.

Question 2: What is the status of Puget Sound?
This section will be revised and will present:

* A summary of the status and trends reporting for the Dashboard of
Ecosystem Indicators that will be more fully presented in the State of the
Sound.

* A summary of the status and trends for the pressure reduction targets.

Question 3: What actions should be taken that will move us from where we are
today to a healthy Puget Sound by 2020?
The answer to Question 3 will continue to articulate the regional recovery strategies
using the basic structure of priorities A-E. Planned refinements include:
* Reframing Question 3 to outline the regional recovery strategies. The
near-term actions will move to Question 4.



* More focus on and refinement to the strategies needed to achieve the
targets identified in Question 1.
* C(Climate change adaptation needs will be reflected within priorities A-D.

Question 4: Where do we start?
The section will present a prioritized list of actions across priorities if possible (if
not possible, priorities within categories A-D and possibly E). It will also include:

Prioritization criteria for each category
Identification of responsible implementers
Criteria to identify consistency with the Action Agenda.

Local priority strategies and actions

The updated Action Agenda will present updated local strategies and actions. The
2008 format of profile text with accompanying table may change, as well as where
these strategies and actions are presented in the Action Agenda.

Timeline Overview

April 2011: Approval of first three targets and preview of remaining targets
(For Question 1)

Late May 2011: Interdisciplinary teams complete work on priority strategies
and identification of priority near-term actions, including peer expert
vetting;

Early July 2011: Draft Updated Action Agenda and Biennial Science Work
Plan available for review.

Mid-August/mid-September: Resolve comments and make revisions

Early October: Begin final reviews with PSP boards, Governor’s office
Mid-November: Final revisions completed

December 5/6, 2011: Approvals by Leadership Council

Ways to Participate in the Update Process

Contribute scientific, technical and policy expertise to target setting
Contribute scientific, technical, program and policy expertise to strategy
refinement regionally and locally

Review drafts and participate in discussions about strategies and actions
needed and refinements to resolve comments

Review materials and participate at Leadership Council, Ecosystem
Coordination Board, and Science Panel meetings.

Participation on or via a representative to the new, small Cross-Partnership
Advisory Group.



