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Monitoring Program
Agenda ltem # 7

Prepared by: Ken Dzinbal and Nathalie Hamel

Presented by: Ken Dzinbal

Proposed Action

The Science Panel will be briefed on the Leadership Council’s decision to implement the Puget
Sound Coordinated Ecosystem Monitoring and Assessment program. As a result of that
decision, the Science Panel is invited to identify a suitable representative from the academic
community to serve on the Steering Committee (see attached “Invitation to Appoint Steering
Committee Member”). The Science Panel should agree on and initiate a process for selecting a
suitable representative.

Background

The Leadership Council, at their February 2011 meeting, endorsed the draft charter for a Puget
Sound Coordinated Ecosystem Monitoring and Assessment program developed by the Launch
Committee, and directed staff to form a Steering Committee to implement the program
consistent with the recommendations of the Launch Committee (see attached “Resolution”).

In addition, the Leadership Council directed the Puget Sound Partnership to commission a
review of the monitoring program in two years by an objective and independent entity. The
review should focus on whether essential characteristics, particularly transparent decision-
making, availability and credibility of data, and accountability and trust, are achieved. In the
event the review finds deficiencies, deliverables of the review should include any
recommendations for improvement, and as needed, information on an alternative governance
structure that could better meet the essential characteristics. Deliverables should be specific
about the structure of the governance model, roles and responsibilities of program components,
how the program would be funded, relationships to the Puget Sound Partnership and other
entities, and any statutory changes required.

The Steering Committee will operate as an independent, decision-making body that is broadly
inclusive of the major monitoring programs and stakeholders across Puget Sound. The Science
Panel was identified as the body best suited to identify and select a representative from the
academic community to serve on the Steering Committee.

The Puget Sound Partnership staff recommends the following steps to the Science Panel for
selecting a representative of the academic community:

Step 1:

Science Panel members nominate colleagues or people they know of that meet the
criteria described in the Invitation to Appoint Steering Committee Member. The Chair of
the Science Panel collects the nominations, which should include a brief description of
the nominees’ expertise and rationale for the nomination.
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Step 2:
The Science Panel forms a sub-committee to review the nominations and narrow the
choice down to three candidates.

Step 3:
The list of three candidates is sent to the entire Science Panel for voting (could be done
by email). The candidate with the greatest number of votes is appointed.

Attachments:
* Resolution
* |nvitation to Appoint Steering Committee Member
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Resolution 2011-03
Coordinated Ecosystem Monitoring and Assessment Program

WHEREAS, the Puget Sound Partnership Science Panel, with approval of the
Leadership Council, shall guide the implementation and coordination of a Puget Sound
assessment and monitoring program (RCW 90.71.060); and

WHEREAS, the Science Panel is directed to assist the Partnership in developing a
strategic science program that addresses monitoring, modeling, data management, and
research (RCW 90.71.280(1)(b)(i); and

WHEREAS, the Monitoring Consortium submitted a report to the legislature in 2008 that
concluded that a centralized, state agency-based monitoring program would work
provided that essential characteristics such as transparency and credibility were met;
and

WHEREAS, the Puget Sound Partnership Science Panel, the Ecosystem Board and
Leadership Council have discussed a governance framework on various occasions; and

WHEREAS, the Launch Committee, a multi-stakeholder body convened by the Puget
Sound Partnership in 2010, developed a draft charter that describes the organizational
framework of a coordinated ecosystem monitoring program that is both consistent with
responsibility assigned to the Partnership and in contrast to the centralized, state
agency-based model, builds on an independent, multi-stakeholder Steering Committee
to develop monitoring plans, direct technical workgroups and support analyses; and

WHEREAS, in contrast to having the Science Panel direct the program, the draft charter
uses the Science Panel for independent peer review and feedback to guide the program
and also provides flexibility for either centralized or decentralized monitoring
approaches depending on the technical nature of the monitoring challenge, sources of
funding, and organization of expertise.

NOW, THEREFORE BE IT RESOLVED, that the Puget Sound Partnership Leadership
Council endorses the draft charter and directs staff to form a Steering Committee to
implement the monitoring program consistent with the recommendations of the Launch
Committee and charter; and

BE IT FURTHER RESOLVED, that the Puget Sound Partnership Leadership Council
direct the Puget Sound Partnership to commission a review of the monitoring program
in two years by an objective and independent entity. The review should focus on
whether essential characteristics, particularly transparent decision-making, availability
and credibility of data, and accountability and trust, are achieved. In the event the
review finds deficiencies, deliverables of the review should include any
recommendations for improvement, and as needed, information on an alternative
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governance structure that could better meet the essential characteristics. Deliverables
should be specific about the structure of the governance model, roles and
responsibilities of program components, how the program would be funded,
relationships to the Puget Sound Partnership and other entities, and any statutory
changes required.

Resolution Moved By: David Dicks

Resolution Seconded By: Dan O’Neal

Approved/Denied/Deferred (underline one)

DATE: February 17, 2011
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Dr. Jan Newton, Chair
Puget Sound Science Panel

March 4, 2011

Dear Dr. Newton,

On February 17", the Puget Sound Leadership Council endorsed a draft charter for the Puget Sound
Coordinated Ecosystem Monitoring and Assessment Program, and directed the Partnership to
convene a Steering Committee to implement and oversee the program. We ask for your help in
identifying a suitable representative from the academic community to serve on the Steering
Committee.

The Steering Committee will operate as an independent, decision-making body that is broadly
inclusive of the major monitoring programs and stakeholders across Puget Sound (see enclosure
“Attachment 1”). While the Partnership will provide staff support to assist the Steering Committee
in its work, the Steering Committee (not the Partnership) will have the primary responsibility for
managing and overseeing the monitoring program. For more information on the role of the
Steering Committee, please consult the draft charter
(https://sites.google.com/site/pugetsoundmonitoring/the-team/meetings).

It is our task to convene the Steering Committee as soon as practicable in order to move forward
with the further development and initial implementation of a coordinated, ecosystem monitoring
program that will be transparent, inclusive, credible, efficient, and effective. We hope to convene
the kick-off meeting no later than early April.

In accordance with the draft Charter, we are seeking a representative from academia to serve on
the Steering Committee. We believe the Science Panel is best positioned to identify a qualified
representative, and ask for your help in doing so.

As guidance, the Steering Committee will normally work at the science-policy interface, drawing on
technical expertise from a variety of topical Working Groups (e.g. the Stormwater Workgroup), as
well as scientific advice from the Science Panel and policy advice from the Ecosystem Coordination
Board. We anticipate that most Steering Committee members will work in their organizations as
science program managers or senior environmental policy leads, with a commensurate ability to
commit their agencies to directions and decisions made by the Steering Committee. The academic
representative should help connect academic research expertise and resources to the needs of
applied long-term monitoring.
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In addition, the following considerations may help guide your selection of representatives:

¢ The Monitoring Program will tackle a broad range of questions related to monitoring the status
and trends of a variety of environmental and human measures in Puget Sound, as well as the
effectiveness of recovery actions. Therefore, Steering Committee members should have vision
and be able to think broadly, objectively and cooperatively about an ecosystem monitoring
strategy that coordinates the work of various organizations and integrates across scales and
topics.

* Members should be key players in implementing Puget Sound monitoring operations, research,
or establishing policies that influence Puget Sound monitoring. Members should have access to
resources to support monitoring or research, and have decision-making authority or influence
over decisions that can contribute to Puget Sound monitoring.

* Members should be science program managers or policy experts that have experience working
within an adaptive management framework.

* Members should be committed to prepare for and actively participate in frequent meetings —
perhaps monthly to begin with.

* Members should enjoy working collaboratively and towards a common goal: building a world
class, transparent and trusted coordinated ecosystem monitoring program that provides
credible data.

Please send the name and contact information for the individual you select to our Monitoring
Program Coordinator, Ken Dzinbal, at ken.dzinbal@psp.wa.gov.

If you have any questions, please feel free to contact either me or Ken Dzinbal. Thank you for your
interest and your help in developing a Puget Sound monitoring program.

Sincerely,

Gerry O’Keefe
Executive Director

Enclosure
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Attachment 1

Puget Sound Coordinated Ecosystem Monitoring and Assessment Program

Launch Committee’s Recommendation for Forming a Steering Committee

The following table lists the types organizations and number of seats of to be represented on the

Steering Committee.

Organizations # of seats | Entities that make the appointment
Tribes 3 Tribal caucus

Non-profit environmental sector 2 Environmental caucus

Business 2 Association of Washington Business
* Small business

* Large business

Local governments® 4 Washington State Association of Counties and
s (ities Association of Washington Cities
* Counties

State government 4 State caucus

* DNR

e  WDFW

* DOE

* DOH

e PSP

e DOT

* Conservation Commission

* Dept of Agriculture

* GSRO

* RCO

Federal government 3 Federal caucus

e EPA

* NOAA

e USFWS

¢ USGS

* Navy

* ACOE

* US Forest Service

* Washington Sea Grant

Watershed-based groups 1 Salmon Recovery Council

Lead Integrating Organizations; 2 Puget Sound Partnership
representation of Action Areas

Academia 1 Science Panel

Citizen-science programs or coordinating | 1 Puget Sound Partnership
organizations to represent citizen-

science perspective.

Total 23

Should pay particular attention to size of jurisdictions and where they are located in Puget Sound




