PugetSoundPartnership

our sound, our community, our chance

Targeted Awareness Grant
Guidelines & Solicitation
2011

Eligible Applicants: The Targeted Awareness grant is available to member organizations
within the 12 local ECO Networks around Puget Sound.

GENERAL INFORMATION:

Estimated Funds Available: $200,000

Number of Awards: 5 - 15

Grant Amount from PSP: $10,000 - $40,000

(For a total project of $20,000 - $80,000, including matching funding from the contractor)
Project Length: 6 - 24 months

Puget Sound Partnership Contact:

Debbie Ruggles, debbie.ruggles@psp.wa.gov, (360) 464-1224
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Program Description

PURPOSE: The purpose of this grant is to raise awareness and understanding of the issues
facing Puget Sound among two target audiences: Rural Residential and Potential
Participants in the Shoreline Master Program (SMP).

How does this grant help implement the Action Agenda?

This grant works to achieve Action Agenda section E.4.2 Awareness & Understanding:
“Significantly advance public awareness and understanding of the issues facing Puget
Sound, individual and cumulative impacts on the Sound’s resources, and the public’s ability
to contribute to a sustained recovery effort.”

Where does this grant funding come from?

Funding comes from the Region 10 Environmental Protection Agency’s Puget Sound
Outreach, Education and Stewardship program. This grant is specifically intended to
implement Activity 2 (c) of the program:

Activity 2: Leverage local engagement programs

a) Conduct an analysis of target audiences relative to Action Agenda priorities.

b) Conduct an objective analysis of outreach/education tools and strategies relative
to their ability to reach and influence awareness and engagement in target
audiences.

c) Provide challenge grants to local ECO Networks (12) to fund targeted
initiatives for local awareness and engagement.

Note: EPA requires grants to have matching funds for the project proposed. Each dollar
provided under this announcement must have a dollar matched by the receiving
organization, covering 50% of the project costs. More information is provided later in this
document.

Application Process and Timeline

Process for Applying

1. Submit Letter(s) of Intent - LOI
Local ECO Network submits a Letter of Intent (LOI). No more than two Letters of Intent
may be submitted by one local ECO Network for this solicitation.

The LOI application template is available in Appendix A. LOI’s can be submitted via email
to debbie.ruggles@psp.wa.gov or mailed to:




The Puget Sound Partnership
ECO Net Targeted Awareness Grant Program
c/o Debbie Ruggles
326 East D Street
Tacoma, WA 98421-1801

Deadline for Letters of Intent:
Letters of Intent will be accepted until 5:00 p.m. April 29th, 2011

2. Application Review

Once the Partnership has received all LOI's, they will be reviewed internally against the
eligibility criteria. Applicants may be contacted to provide additional or clarifying
information.

3. Request for Full Proposal

Selected applicants will be invited to develop full proposals. The full application will be
made available to selected applicants. The due date for full proposals will be approximately
four weeks after the Partnership requests them from the local ECO Networks.

4. Full Proposal Review and Granting

The Partnership will review the full proposals and will negotiate contracts with successful
applicants approximately 3 weeks after full proposals are submitted.

Timeline

Week of March 7t - Release of Targeted Awareness Grant Guidelines and Solicitation.

March 28t - April 8t - Conference Calls/Webinars to review Targeted Awareness Grant
Guidelines and Solicitation and answer questions from stakeholders.

4/29/2011 - Letters of Intent are due from local ECO Networks to the Partnership by 5:00
p.m.

May 2rd through May 6t - Review of Letters of Intent and selection of applicants for
creation of full proposals.

Approximately four weeks after LOI approval received by local ECO Network - Full
proposals due to Partnership (date to be confirmed at time of invitation for a full proposal).

Three weeks after full proposals received by the Partnership - Proposal details negotiated
and contracts drafted.



Targeted Awareness Project
Audiences and Messaging Requirements

Each LOI must address one (1) of the audiences with the Primary and Secondary messaging
listed below.

Audience #1 - Rural Residential
Single-family homeowners living outside Urban Growth Areas, in
unincorporated areas. These are people who identify themselves as living in
arural area, who do not use their land for commercial agriculture, industry
or businesses, and if they do perform agricultural activities, it is for hobby
and not as a primary source of income.

Primary Message to this audience: Puget Sound is in trouble.

Secondary Message: Improving water quality - linking water quality to local
values (jobs, food production, and/or recreation)

Audience #2 - Potential participants in the Shoreline Master Program
(SMP) updates.
People are more likely to engage in the process of SMP updates or have an
interest and knowledge that associates them to the topic when they are
aware of the issues. Programs that would target residents in the following
jurisdictions are eligible because they are going through their SMP update:

1. Island County & Oak Harbor

2. SanJuan County & Friday Harbor
3. Mason County & Shelton

4. Port Angeles

5. Skagit County

6.

Kitsap County & Bainbridge
Primary Message to this audience: Puget Sound is in trouble.

Secondary Message: Shorelines - the significance and potential impacts of
shoreline management to the long-term health of Puget Sound.

Connection to Campaign:
All awareness and understanding efforts funded through this grant must build upon and
connect to the Puget Sound Starts Here campaign in logical and consistent ways.



Grant Process

The Puget Sound Partnership’s Targeted Awareness grant to local ECO Networks will be
distributed through a two-step process.

Step #1: Letter of Intent (LOI)

Each local ECO Network will submit no more than two unique LOI's (maximum of three
pages each) that describe the proposed local strategy for raising awareness and
understanding among the targeted audiences. See Appendix A for the LOI form. Letters of
Intent must be submitted via the local ECO Net coordinator to ensure there are no more
than two letters submitted. The LOI must demonstrate that the project(s) are approved by
the membership of the local ECO Network.

NOTE: The local ECO Network coordinator’s agency does NOT have to be the agency
requesting funding - the purpose of submission of LOI's through the local ECO Network
Coordinator is to ensure collaboration and cooperation within the local ECO Network and
coordination of projects utilizing this funding source. This also does not prohibit the local
ECO Network Coordinator’s organization from seeking funding to support projects under
this grant; however, there still must be demonstration of approval by the local ECO
Network membership.

Proposals spanning ECO Network borders: If one ECO Net project proposal spans
beyond its borders into another ECO Network, there must be a demonstration that each
ECO Network is in agreement and willing to coordinate and collaborate to accomplish the
project. Each ECO Net may submit two LOI's. There are two options: 1) Each ECO Network
may submit LOI's that clearly work with one another or, 2) One ECO Net may submit a LOI
that includes activities or expansions into geographies bordering their area. In either case,
the LOI must include documentation of agreement and collaboration with the neighboring
ECO Network (such as a Letter of Support).

For example: if Whidbey and Snohomish/Camano ECO Networks want to implement the
same project Whidbey would submit an LOI for their part of a joint effort.
Snohomish/Camano would also submit a separate LOI for their part. Alternatively Whidbey
could submit an LOI that proposes work in the Snohomish/Camano ECO Network region,
but would need to include documentation indicating agreement and intent to coordinate
with the neighboring ECO Network for the overall Whidbey project being proposed.

LOI Review

The Partnership will conduct a review process to select LOI's for development into a full
proposal. LOI's will be judged by the review criteria (listed below) and not based on
geography, therefore local ECO Networks are not guaranteed funding.



Review Criteria
The Partnership will use the following criteria to evaluate the LOI's from each local ECO
Network.
1. Application comes from one of the 12 established local ECO Network Coordinators.
2. Application demonstrates approval by the local ECO Network and by neighboring
ECO Networks if applicable.
3. Application focuses on one of the targeted audiences.
4. Application demonstrates a connection to the Puget Sound Starts Here campaign.
5. Applicant identifies a Primary message strategy.
6. Applicant identifies a Secondary message strategy.
7. Local ECO Network Coordinator certifies collaborative and effective partnerships
will be used in this project.
8. Applicant includes strategy for audience research and fact-finding.
9. Overall approach to the project.
10. Applicant demonstrates the ability to meet the match requirement.
11. Applicant’s budget includes only eligible costs.

Step #2: Full Proposal

The Partnership will invite full proposals from selected LOI’s . Each full proposal will
include a detailed budget, work plan, timeline, evaluation plan and proposed deliverables.
The Partnership reserves the right to interview key participants, negotiate terms and
details, and provide input into the final proposal. An invitation to submit a full proposal
does not necessarily mean your project will be funded.

Who can receive grant funding?

Proposals must be submitted and approved via the local ECO Networks. A lead organization
must be designated for receipt and management of the grant. Lead organizations must be
identified for each LOIL These organizations will provide project management, financial
management, contract management and be responsible for fulfilling contract requirements.

A lead organization must be one of the following:
* Not-for-profit public interest organizations. Proof of nonprofit status is required
with your application. You must have the following documentation:
o Registration as a not-for-profit organization with the Washington State
Secretary of State’s Office.
o Proof of 501(c) 3 tax-exempt status with the U.S. Internal Revenue Service.

* Government entity. This includes Washington State agencies, public and private
institutions of higher education, local governments, federally recognized Indian
Tribes within Puget Sound, and special purpose districts.

Who cannot receive funding?
* Businesses and for-profit enterprises.
* Any organization located outside of the twelve counties in Puget Sound.
* Individuals.



What are the match requirements?
This grant requires a match of 50% of the total project costs - in other words, 50% of the
project will be funded from the Partnership under this solicitation and 50% must come
from other sources, specific to this project. Eligible forms of match include:

* (Cash;

* Volunteer or donated time;

* Donated services or products;

¢ Equipment;

¢ Salaries;

* Agency overhead/indirect costs;

¢ Other verifiable costs.
To estimate the cost of match based on volunteer hours, use $20.85/volunteer hour. For
more information go to:
http://www.volunteeringinamerica.gov/pressroom/value_states.cfm

What costs can the grant pay for?

Grant funds are provided on a reimbursement basis. Grant funding may be used for project
coordination staff salaries and benefits, advertising, workshops, events, printing and
distributing materials, rental equipment, and supplies. Administrative costs directly
related to project activities are allowed, up to 15% of the total project budget.

What costs can’t the grant pay for?
Some project costs are not eligible for grant funding. The Partnership may terminate grant
agreements if spending is inconsistent with stated guidelines.

The following activities are not eligible for grant funding:
e Starting a business.
* Providing services or creating products for which you receive payment from other
parties.
* Collecting materials for recycling or disposal.
* Lobbying any state or local government official.
* Purchasing property, capital goods, or major equipment.
« Legal expenses.
General agency indirect costs.

More information is available in Appendix B.



Evaluation

You will be responsible for evaluating whether the project meets its desired outcomes and
determining what the impact is. The Partnership is using the following template to help
describe this evaluation process. Examples are included in Appendix C. An evaluation plan
using this template will be required if your project is asked to submit a full proposal. Plan
to allocate 7% - 15% of the project budget to Evaluation.

Activity: Outcome: Impact DESIRED
Assumption: y
[ | N [ HN [ RESULT:
1] 1]
Implementation Effectiveness Validation MONITORING
Monitoring Monitoring Monitoring
MEASURES
EVALUATION
EVALUATION
TIMEFRAME




Funding Information

* Approximately $200,000 is available for fiscal year 2011 grants.

* Awards will be made to 5 - 15 grantees.

* Awards will range between $10,000 and $40,000 each. You are expected to match these
funds, for a total project cost equaling $20,000 - $80,000.

* Once awarded, grant funds are provided on a reimbursement basis. This means you will
submit bills to the Partnership for expenses related to the grant/contract and will be
paid for them.

* No funds will be provided to the grantee prior to the expense being incurred.

* A match of 50% of the total project costs will be the responsibility of the lead
organization.

* Only eligible costs will be reimbursed. See Appendix B for lists of the general types of
costs that are eligible and ineligible. If you receive a grant, the eligible costs will be
specifically stated in the grant agreement.

* The Partnership will not reimburse any costs incurred prior to having an executed
(signed) agreement.

If you receive a grant, costs must meet all eligible criteria listed under Appendix B.

Lead Organizations

Lead organizations must be designated for receipt of the grants. Lead organizations must
be identified for each LOI. These organizations will provide project management, financial
management, contract management and be responsible for fulfilling contract requirements.

Budget

The LOI should include a budget estimate. A detailed budget is required for the full
proposal. The budget must show total project cost, Puget Sound Partnership share and
match.

Appendices
A: Letter of Intent Form
B: Project Costs Eligible/Ineligible for Reimbursement
C: Evaluation form examples
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Appendix A
Letter of Intent Form
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PugetSoundPartnership

our sound, our community, our chance

ECO Net Targeted Awareness Grant Letter of Intent
Fiscal Year 2011

Name of Local ECO Network:

Local ECO Network Coordinator submitting this application:
Lead Organization:

Project Coordinator:

Mailing Address:

Street Address (if different from the mailing address):
Telephone:

Fax Number:

E-mail Address:

Fiscal Contact:
Telephone:
E-mail Address:

Federal Tax ID #:
(If organization is a 501(c) 3 not-for-profit)

Project Summary:

Please provide a brief summary of the project in no more than two pages. Be sure to

include the following information:
¢ A descriptive project title.
* The geographic service area for this project.

Target audience: Rural Residential or Shoreline Master Program.

Brief description of strategies to deliver primary and secondary messages.
Brief description of strategies for audience research and vetting facts/fact
finding.

Brief description of collaboration and effective partnerships used for this
project’s implementation.

Brief description of how this project ties into PSSH campaign.

Signed statement (below) certifying local ECO Network membership approval
and project collaboration, including brief description of the group’s decision-
making process.

Estimated Budget

Please list costs associated with this LOI under the following categories. The matching
funds must make up at least 50% of the overall project budget. If chosen to submit a full

proposal, a detailed budget will be required.
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Category Requesting ECO Network | Overall

from PSP or Project
Organizational | Budget
Match

Agency Overhead' (not
allowed expense using
grant funding)

Project ~ Coordination
(Staff salaries, benefits)
Project Administration”
(no more than 15%)
Goods, Services, and
Supplies

Evaluation (est. 7-15%)

| Totals ]

I , the local ECO Network Coordinator, certify that the
application submitted has been approved by the membership of our Local ECO Network
and we have gone through a group decision making process as described in the application.

Signature Date

1 Agency Overhead - general indirect costs not directly associated with the project. Can be used as
Match; cannot be requested as part of this grant.

2 Project Administration - not general indirect costs, but can be tied to personnel like support staff,
cost of office or cubicle space for the Project Coordinator, phone and IT costs directly allocated to the
Project Coordinator for this project only, for example.
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Appendix B
Project Costs Eligible/Ineligible for Reimbursement
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Project costs
Project costs shown in the budget of the grant agreement’s Scope of Work are eligible for
reimbursement, so long as the costs follow applicable state and federal laws.

If neither the grant agreement nor the guidelines specify the eligibility of an item, the
Stewardship Coordinator will determine if an item is eligible for reimbursement. All
eligible costs must support the accomplishment of the tasks outlined in the grant.

Eligible Costs
The following examples show the types of expenses that the Partnership can reimburse
under the program guidelines:
* Project coordination, goods supplies, and services such as:
* Project Coordinator salary and benefits;
* Office supplies;
* Long-distance telephone calls to participants or the Partnership.;
* Postage for newsletters, surveys, response cards, and grant invoices;
* Costs of copying documents and printing fliers or notices;
* Procuring technical assistance - advertising the need for services, developing
the Request for Proposals, and contracting for services;
* Mileage paid at the state reimbursement rate (currently $0.51/mile) for travel
to and from project events within Washington State;
* Rental of audio/visual equipment, public address systems, or display units;
* Rental of space in which to display exhibits and/or conduct public meetings
related to the grant project;
* Costs of developing, publishing, and distributing explanatory materials within
affected communities, or throughout the project area..

The following costs must be directly related to the project goals and activities. The
Partnership reserves the right to ask for more information about these expected costs and
to consider them ineligible if they do not meet the intent of the grant purpose or the
requirements of the funding source.

* Project Administration — not general indirect costs, but costs that can be tied to
personnel like support staff, cost of office or cubicle space for the Project
Coordinator, phone and IT costs directly allocated to the Project Coordinator for this
project only, for example;

* Web page and web site update and maintenance activities;

* Computer software (data management, slide show, or word processing only)
necessary to fulfill record-keeping requirements, project presentations, and tracking
of grant activities;

* Telephone cards used specifically for grant activities;

* Small, portable equipment to enhance outreach efforts;

* Purchasing display equipment that identifies recipient and grant project at special

events;
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Per Diem costs for meals and lodging.

If you have questions about certain expenses, talk with the Stewardship Coordinator before
you budget for those expenses. Only eligible costs will be reimbursed.

Ineligible Costs
The following are examples of the types of expenses that the grant program will not
reimburse:

Subscriptions, contributions or donations;

Agency overhead or indirect costs;

Purchases of equipment or other nonexpendable personal property, unless specified
in the grant agreement;

Purchase, operation, or maintenance of motor vehicles;

Property or equipment depreciation;

Land acquisitions, leases, or easements;

Conservation easements; wildlife habitat development;

Any activity, including data compilation, studies, plans, or campaigns, funded by other
sources;

Legal actions;

Legal fees;

Lobbying any government official or agency;

Any expense incurred prior to the authorization date on a signed grant agreement,
including but not limited to costs associated with the preparation of the grant
application;

Bad debts or losses arising from uncollectible accounts;

Fines and penalties;

Food, unless specified in grant agreement.
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Appendix C
Evaluation Form Examples
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These are just examples of how you would use this form as the starting point for
your evaluation. The Evaluation Model does not need to accompany the LOL.
Assistance will be provided if necessary, if your project is selected for submission of
a full proposal.

Example 1 — Stream Temperature

Activity: Outcome: Impact DESIRED
Conduct workshops | | Landowners will . | Assumption : AN .
to motivate [[* \\ plant streamside ) N Streamside trees S RESULT:
landowners to plan *// trees *‘L// will reduce water —L// Lower water
trees temperature temperature
Implementation Effectiveness Validation MONITORING
Monitoring Monitoring Monitoring
Number of Number of Stream
workshops, landowners who temperatures over MEASURES
number of planted trees, time as trees grow
participants number of trees
planted
Did landowners Did lworkshops Did water EVALUATION
attend workshops? motivate temperature
landowners to plant actually drop when
streamside trees? trees grew large
enough to produce
shade?
Immediate 2 years 10 — 20 years EVALUATION
TIMEFRAME
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Example 2 — Bacteria Counts

Activity:
Distribute pet waste

bags monthly to [*

homeowners

Implementation
Monitoring

Number of bags
distributed,
number of
households
contacted

Were the bags
distributed on
schedule?

Did the bags reach
the households?

Immediate

Outcome:
Homeowners
develop the habit of
disposing dog
waste in the trash

Effectiveness
Monitoring

Random polling of
homeowners,
observation of trash
pickup,

observation of
yards

Did homeowners
use the bags?
Did used bags
appear in the
trash?

2 years

LI
1

Impact
Assumption:
Less dog waste on
the ground will
reduce bacteria in
streams

Validation
Monitoring

Long-term data
from ambient
monitoring program

Did coliform
bacteria counts
decrease?

Did homeowners
sustain proper
disposal practices?

10 — 20 years

I

DESIRED
RESULT:
Low coliform
bacteria counts
in streams

MONITORING

MEASURES

EVALUATION

EVALUATION
TIMEFRAME
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