Activity:

Place wallet-sized
cards at grocery
store seafood
counters listing the
diversity of Puget
Sound seafood

Implementation
Monitoring

Number of cards
distributed to
stores, number of
participating stores,
rate of card
distribution,
percentage of
participating stores

Did the cards get
distributed as
planned?

Did the stores
participate in the
effort?

Immediate

W

Outcome:
Resident

awareness of Puge[
Sound as a food
producer increases

Effectiveness
Monitoring

Interviews with
store staff,
intercept surveys
with customers,
customer
observation,
numbers of cards
taken by customers

Did people take the
cards? Did they
engage? Were
stores enthusiastic
about participating?
Did store staff
engage?

1-2 years

Impact
Assumption :
People will more
highly value Puget
Sound health if the;ﬁ
recognize tangible
benefits from the
Sound

Validation
Monitoring

State and municipal
tracking polls,
awareness surveys

Did awareness of
PS food value
increase?

Did the wayl/level
residents value
Puget Sound
change?

2-5 years

DESIRED
RESULT:

Upland residents
place increased
value on Puget

MONITORING

MEASURES

EVALUATION

EVALUATION
TIMEFRAME



Activity:

Place digital photo
frames, featuring
local people and
jobs dependant on
Puget Sound, in
local businesses

Implementation
Monitoring

Number of photo
frames displayed,
number of
businesses
participating

Were the frames
installed?

Was the
information in the
slides vetted and
messaged
properly?

Immediate

=

Outcome:
Residents will learn

of friends, neighbors
and other locals J\

whose jobs depend[V

on a healthy Puget
Sound

Effectiveness
Monitoring

Interviews with
store staff,
interviews with local
people featured in
the slides,

intercept surveys in
front of participating
businesses

Did people look at
the slides?

Did people
recognize local jobs
and locations?

Did people discuss
the slides?

1-2 years

Impact
Assumption :
By personalizing
our dependence on[
Puget Sound,
people will more
highly value a
healthy Sound

Validation
Monitoring

State and municipal
tracking polls,
awareness surveys,
focus groups

Did awareness of
Sound-related jobs
increase?

Did the wayl/level
residents value
Puget Sound
change?

3-10 years

DESIRED
RESULT:

Local residents
place high value
on a healthy
Puget Sound

MONITORING

MEASURES

EVALUATION

EVALUATION
TIMEFRAME



