Combined Meeting 
Puget Sound Harbor Safety Committee and Puget Sound Partnership Oil Spill Work Group
Vessel Traffic Risk Assessment (VTRA) 
Steering Committee
Notes and Decisions 
February 7, 2014 – 9am-2:30pm 
In attendance: Todd Hass (Puget Sound Partnership); John Veentjer (Marine Exchange); Matt Edwards and Bob McFarland (USCG); Del Mackenzie (Puget Sound Pilots); Fred Felleman (Friends of the Earth); Jon Neel and Lisa Copeland (Ecology); Mike Moore (Pacific Merchant Shipping Association); Jeff Shaw (Polar Tankers); George Clark (AWO); Kevin Campion (Deep Green Wilderness); Sam Olson (Friends of the San Juans); Frank Holmes (Western States Petroleum Association); Lovel Pratt (citizen); Rene van Dorp (George Washington University); Mike Doherty (Clallam County)

The meeting began with introductions of people in attendance. 
SC agreed to proposed agenda. Jon Neel of Ecology provided a brief update on (1) agency’s intent to apply for “intervener” status in the review of Kinder Morgan’s TMEP application to the National Energy Board of Canada, (2) retirement of Norm Davis and (3) various bills in the State legislature. Bob McFarland of USCG updated group on the 2010 Comparability Analysis, stating that it had gone through their process at Headquarters and was almost ready for Commandant. In addition, in a June 6 drill for the CanUS Pac, there will be an inject intended to test the response with respect to the Canadian Shipping Act.
FINAL REPORT REVIEW
Rene van Dorp presented on the VTRA and provided spiral bound copies of draft report to attendees. Rene and Todd intend to provide a “Corrigenda” insert to summarize any substantial changes after the report is made final. 
Rene invited Committee and audience to ask questions and provide comments along the way.
Todd summarized a few substantive comments that are already being addressed, including (1) more consistent/accurate references to Steering Committee vs Puget Sound Harbor Safety Committee; (2) more integration of risk mitigation success of previously applied measures for context; and (3) more accurate and inclusive recognition of participants throughout the VTRA SC process.
Comment: Group noted that in graph at top of Page 143 (Fig. 103) red squares largely superimpose the blue dots, purple x’s over green triangles, orange circles over blue x’s. May not be obvious to most readers. Todd suggests noting same in legend.
Decision/Comment: Suggestion for more historical context or per capita-like analysis or quantification included in Executive Summary. Mike Moore provided hard copies of some related high-level, context-setting suggestions and definitions that the group encouraged Rene to try to integrate. The use of all capitals for POTENTIAL risk should be explained, and likewise “potential” should be implied/applied when describing Risk Mitigation Measure effects.
Comment: Adjust pagination so that Table 1 & 2 (Pages 17-18) that follow the Executive Summary occur on facing pages. Otherwise, the profligate use of acronyms in Table 2 is too difficult for intended lay readers to follow.
Comment: SC Executive Summary should be “unambiguous with gems” – meaning the major findings and inferences/conclusions should be made obvious to reader. (See additional comments below)
TIMELINE
Per agenda, Todd reviewed bulleted highlights for remaining timeline that was understood and accepted by SC.
COMMUNICATIONS PLAN
Decision: Ecology will continue to develop draft Focus Sheet, FAQ, webpage and media talking points for review by SC by Feb. 18 (10 days). Todd will distribute materials for review upon completion. For present time, SC agreed to generally refer media requests to Todd and John Veentjer as we further develop communications content.
SC ENDORSEMENT OF REPORT
SC agreed in principle to adopt a draft summary paragraph expressing acceptance of report (attached) in a preface or cover page to the report. 
SC will potentially supplement the summary paragraph to incorporate some/all of the following high-level ideas:
· Next steps (report “should not sit on a shelf”) 
· That the VTRA 2010 model can be used to help evaluate future “What Ifs”, whatever they might be OR expectation that there are potentially numerous applications of the tool to help manage traffic going forward
· This is another tool the region can use to embrace continuous improvement 
· Advise readers/users against “cherry picking” or viewing risks or mitigation measures in isolation, because of unintended consequences elsewhere in system
· VTRA 2010 tool builds on historical emphasis on maritime oil traffic safety (per Magnuson Act)…[Fred Felleman agreed to write first draft]
Depending on the content added to the revised Executive Summary, the SC may choose to highlight some/all of the following inferences from the findings
· In hindsight, results suggest 1-way zone in Guemes/Saddlebags Zone might be modeled as a future Risk Management Measure instead of Rosario because that where spike occurs
· Emphasize that several RMMs are maximum benefit analyses, and thus to some degree exaggerate potential for mitigation
· Simulation of the emergency response tug for Haro Strait may need more focused or realistic analysis
· Rene suggested that SC looks at ‘by waterway’ analyses to inform RMMs for portfolio
· Recognize that we did NOT examine LNG changes, several other projects in this iteration
Mike Doherty and others advised we also consider a transmittal letter to accompany release of report.
Spring (post-findings) VTRA Phase: Risk Management Strategy 
SC advised that we continue with the ‘hybrid’ format (PSP Oil Spill Work Group and PS Harbor Safety Committee co-leadership and composition) as we convene a related group to potentially draw inferences and make recommendations. Todd cautioned that his/PSP’s emphasis will be on using the VTRA 2010 as the primary guidance document, but that other analyses (Det Norske Veritas for Kinder Morgan/TMEP) may also help guide group.
SC wants to promote more understanding of our model by Canadian counterparts and participation by same in next phase. Future meetings may be held in Bellingham or Padilla Bay to encourage Canadian participation.
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