WORKING TOGETHER ON THE PATH

June 20th and 215t 2006 Workshop

TO SALMON RECOVERY: 9 a.m. to 4 p.m. both days

J'sn‘ HahiwL\nwgvaLm & H-INTEGRATION AND ADAPTIVE Edmonds Conference Center

201 Fourth Avenue Norch, Edmonds, WA 98020
MANAGEMENT

PROPOSED NEXT STEPS TO ADVANCE H-INTEGRATION:

Timeframes Products
July-August 2006 Regional technical training

Watershed H-Integration work plans drafted

September 2006 Cross-Watershed Briefings Workshop — each watershed area
reports on:

* Progress to date drafting H-I work plans and taking first
steps to make progress

* Stumbling blocks and successes
¢ Additional assistance needed

April-May 2007 Watershed summary of H-I plan ready for review

June-July 2007 H-I plan summaries revised.

Goals, outcomes, actions and benchmarks put into V&A system

2007 and beyond Continue adaptively managing all-H integrated plan implemen-
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tation (continuous learning and improvements)

RESOURCES AVAILABLE:

Tribal staff, WDFW Watershed Stewards, Fishery biologists, Complex Managers, and
Shared Strategy Watershed Liaisons will be available to provide the following types of as-

sistance:

* Informational presentations to help develop H-I plans
* Explanations and demonstrations of technical tools

* Assistance in running tools

* Help getting everyone to participate

* Summarizing and documenting

* Other assistance as requested




